
Community Workshop

Shaping Tomorrow, Together



Who is your
CROSS-
FUNCTIONAL
team?

• Doug Hossink – Sandy Pines Finance Committee

• Brad Hutchins – Sandy Pines Long Range Planning

• Ben Fifelski – Sandy Pines Maintenance Manager

• Steve Deyarmond – Sandy Pines Safety and Security 
Director

• Kimberly Williams – Chief Financial Officer

• Jeff Sweitzer – Park President

• Craig VanBeek – Sandy Pines Board of Directors

• Ellen Carpenter – Sandy Pines Board of Directors

• Stefany Holland, Project Manager

• Tom McKercher, Principal in Charge

Capital Investment Committee



Let’s Begin!

WHY WE ARE HERE:

• We Looked

• We Listened

• We Evaluated

• Now We Build It Together

TONIGHT’S GROUND RULES:

• Every Voice Matters | All 
comments are welcome.

• Listen with Respect | Different 
opinions are valuable.

• Focus on the Future | We’re 
planning for future generations. 



What We Assessed
Before imagining tomorrow, we needed to understand today.
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Facility Condition Assessment

Wightman analyzed the condition of each asset and built a database 
that builds intelligence into each asset.

• Providing a year-by-year, system-by-system list of physical needs

• Each building system is linked to its life cycle 

• In accordance with the Building Owners and Managers 
Association (BOMA) standards

• Approximation of cost for each need is based on R.S. Means

• This provides a “forward looking” plan rather than a “single 
point” in time plan
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What YOU Shared
The community became our design team.
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In Your Words:

“Maintain the core area. There are enough tennis courts 
make them into pickleball without replacing existing 
courts“

“Ice cream building only”

“Lake level is the number one priority “

“I would like to see more benches along the main beach 
area.”

“Revamp and maintain current buildings to provide better 
use. Ensure attention to current facilities use and not only 
focus on long term possibilities.”

“Dredging the lake and keeping the aquatic plants 
controlled so that we can use our boat.”

“We need more pickleball courts throughout the park.”

“In core development add outdoor amphitheater fir bands 
that could be viewed land or water”

“I miss the adult center. Still miss a deep end indoor pool”

“I prefer to prioritize as follows: #1 Core development, #2 
recreation area update, #3 phase 6 development

#4  Enhanced entrance. I like them all but here is the 
order”

“Fishing piers or improved fishing access off the dam.”

“Change the Tennis courts into pickleball courts in phase 4.  
They aren't used that much.”



Sandy Pines Community Vision • Wightman



Sandy Pines Community Vision • Wightman

Supported but Cost-Sensitive
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Investment is coming.
The question isn't if.

It's how.
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Do Nothing

01
Eliminate 

Assets

02
Maintain 

Deficiencies 
In-Kind

03
Strategically 

Invest 

04



What WE Shared
You Spoke. We Listened.
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Concerns

Core | Too Modern
Let’s explore architecture that feels like Sandy Pines

Dairy Dip | The Tradition Matters just as much as the Building
Potential enhancements: drive-through, outdoor seating, lake-facing deck

Amphitheater | Do we Need This?
That is exactly why we are here!

Spend Wisely | Maintenance vs New
Master planning helps prioritize investment over many years rather than reacting 
to one project at a time.
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Ideas Questions Parking Lot



Thank you.

Sandy Pines has never 
been defined by its 

buildings.
It has always been 

defined by its people. 


