Sandy Pines 2025 Long Range Planning Survey

Q1 Park PrioritiesRank the following focus areas in order of importance to
you.Use the up and down arrows to arrange in your preferred order, with
the top option being the most important and the bottom option being the

least important:
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1 2 3 4 5 TOTAL SCORE

Ongoing maintenance and improvements to existing 43.55%  32.32%  14.42% 7.89% 1.82%

facilities (e.g., infrastructure, utilities, safety)While not the 287 213 95 52 12 659 4.08
most exciting use of funds, maintaining and upgrading our

infrastructure (utilities, safety, repairs) protects the long-

term value of Sandy Pines. Like your home, neglecting

routine maintenance leads to bigger issues and higher

costs later. Continued investment in our existing facilities

ensures the future of our summer community.

Reviewing and updating recreational amenities (e.g., 32.47%  34.60%  17.30% 9.86% 5.77%

courts, splash pad, lighting)Some of our recreational areas 214 228 114 65 38 659 3.78
need upgrades to stay functional, safe, and fun for all

ages. From improving lighting in activity spaces to

updating splash pad equipment and basketball court

fencing, we want to ensure these amenities continue to

serve members well during peak use and special events.

Increasing member involvement and volunteer 3.49% 8.50% 17.60%  24.58%  45.83%

engagementWe know many members are eager to pitch in 23 56 116 162 302 659 1.99
—whether it's helping with events like the Color Run or

Amazing Race, or joining a committee to shape the future

of the park. Expanding opportunities for engagement helps

build a stronger, more connected community.

Exploring sustainable technologies and improving internal 5.16% 8.19%  25.49%  33.23%  27.92%

IT systemsTechnology plays a key role in how the park 34 54 168 219 184 659 2.29
operates—from communications and security to recreation

and administration. Improving our internal systems and

exploring new tools can help us serve members more

efficiently and keep the park running smoothly.

Expanding partnerships with businesses and agencies to 15.33% 16.39%  25.19% 24.43%  18.66%

secure funding/supportMember dues only cover part of the 101 108 166 161 123 659 2.85
park’s annual budget. By working with local businesses,

government agencies, and community partners, we can

secure sponsorships, grants, and other support to fund

events, amenities, and long-term improvements—like

naming golf holes or sponsoring large events.
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Q2 Infrastructure ImprovementsRank the following infrastructure items by
priority.Use the up and down arrows to arrange in your preferred order,
with the top option being the most urgent and the bottom option being the
least urgent:
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Mail Center — Too small
to meet current demand
and increasingly difficult
to manage for package
delivery and storage,
especially during peak
seasons.

Ice Cream Shop — Built
before Sandy Pines was
established, this is the
oldest building in the
park. While it's served
members well for
decades, repairs are
becoming more frequent
and will soon exceed the
cost of full replacement.

Recreation Center &
Water Park — In need of
new lighting, electrical
upgrades, and equipment
replacement. The splash
pad pumps are aging,
and many amenities like
chairs, sound systems,
and event equipment are
near the end of their
useful life.

Convenience Centers —
Many require significant
upgrades to plumbing,
lighting, and accessibility
to better serve all
members and improve
safety and reliability.

Well/Pump Houses —
Numerous pump houses
across the park have
reached the end of their
service life and need to
be replaced to ensure
reliable water access.

Dog Park — Undersized
and outdated. Expansion
and upgrades are needed
to better serve the
growing number of
member pets and
provide a safer, more
enjoyable experience.

Electrical Upgrades
throughout the park -
Several areas across the
park need updated or
expanded electrical
capacity to support
member needs and
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2

4.40%
29

15.02%
99

13.81%
91

15.02%
99

22.76%
150

3.19%
21

19.73%
130

3.95%
26

13.81%
91

15.78%
104

21.55%
142

15.33%
101

4.40%
29

16.84%
111

4 5 6 7 8 TOTAL

7.28% 7.74% 11.84%  32.63% 27.47%
48 51 78 215 181 659

16.08%  20.03%  15.33% 7.13% 2.88%
106 132 101 47 19 659

18.21%  15.33%  13.35% 5.01% 2.58%
120 101 88 33 17 659

14.57%  14.57%  11.23% 6.83% 2.28%
96 96 74 45 15 659

10.93%  10.47% 8.65% 5.61% 1.82%
72 69 57 37 12 659

4.55% 6.37% 8.50%  19.88%  47.65%
30 42 56 131 314 659

16.69%  11.53% 7.59% 5.16% 2.43%
110 76 50 34 16 659
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modern infrastructure

demands.
Phase 1 Indoor Pavilion 5.77% 6.07% 8.35%
— This facility is aging 38 40 55

and no longer meets
current needs. A full
replacement is needed to
better support events,
programs, and serve the
community more
effectively.

11.68%
77
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recommendations not listed in Question 27?

Answered: 192  Skipped: 472

RESPONSES

- Add an ADA-compliant entrance to the beaches. This is beneficial to individuals with special
needs, as well as the elderly population of the park. - Add lighting on the main roads. It is very
difficult seeing at night, especially when the only source of light is from a golf cart. - Improve
the landscaping at the main entrance in Phase 1. This is the first thing people see when they
visit SP for the first time. The landscaping here should have the “wow” factor. - Remove the
banners with the QR codes from the current location, by the main gate. The idea is good, the
location is bad. In order to use them, someone needs to get off their car/golf cart and scan the
codes at probably the busiest intersection in the park. Put these somewnhere else, maybe by
the flea market area where there’s ample space to get out & scan the codes.

Are you able to combine the ice cream shop & the Pavillion? Ice cream gets no use by
members, is only open short hours for 3 months.

Make a fishing "wharf" or dock near the dam for all age access and non boaters access
More accessibility for handicapped and elderly.
Sewage disposal infrastructure...eliminate pumpouts

Add another smaller Ice cream stor the other side of Phase 4. Its too busy in the evening and
you would get more sales if people didnt have to wait forever.

A dock for fishing would be great! Roger has done a great job getting our youth interested to
this recreational activity; now we need to keep all fisherman safe! Thank you !!

More fishing atea

Making the back door of CC in phase 3 accessible to “enter” and exit and the pool gate behind
the pool.

Need to replace ALL CC's with Tornado shelters. Phase 2 pool building should have been a
Tornado Shelter. Connect Phase 3 with Phase 1. All Retail options in phase 4/5 that 1/2 has.
More restaurant options without the heavy lease hand of the park. All Retail to be open on
Sundays and the office needs longer hours on Sat and or have an office setup in Northshore.

Upkeep of the nature trail and disc golf in phase 3
Get rid of human fuse ball put in pickle ball

Lake maintenance

Roads

Make CC showers with water control knows for temperature control & water flow time. Get rid
of the water flow pull strings that only stay on 60 seconds. And add some seats and/or
benches in each stall.

No

Just fix the roof of the pavillion using volunteers to do the roof. It can be the adult center it is
still a good building.

Is there a space available (requiring security card entry ) at phase 1 pavilion or northshore
bldg. or any other space that may be large enough to accommodate needs or be used for
overflow by delivery personnel. Exploring the idea.

More laundromats.

Family bathrooms just for handicap people accessible by a special accessible card for entry.
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Q3 Additional Infrastructure IdeasDo you have any infrastructure

DATE
7/18/2025 5:58 PM

7/18/2025 3:26 PM

7/18/2025 2:33 PM
7/18/2025 1:41 PM
7/18/2025 8:31 AM
7/18/2025 7:58 AM

7/18/2025 6:20 AM

7/17/2025 10:00 PM
7/17/2025 9:29 PM

7/17/2025 9:17 PM

7/17/2025 8:51 PM
7/17/2025 8:34 PM
7/17/2025 8:28 PM
7/17/2025 8:17 PM
7/17/2025 8:07 PM

7/17/2025 7:20 PM

7/17/2025 7:02 PM

7/17/2025 6:42 PM

7/17/2025 6:33 PM
7/17/2025 6:23 PM



21

22
23

24
25
26

27
28
29

30

31
32
33

34
35
36
37
38
39

40
41

42
43
44

45
46
47

Sandy Pines 2025 Long Range Planning Survey

Don't want to pay for a mail center or dog park. They do not apply to me. Ice cream expenses
should come from revenue at location.

INDOOR POOL

We desperately need more pickleball courts! What was done in phase 3 was a total joke & a
big waste of money. The phase 3 space could easily have 4 pickleball courts if done right.

Designated areas/loops smooth enough for roller blading.
Covered waiting area for the train. A few benches would be awsome.

How about getting some experts to see if we can find a spring or two to increase the water in
the lake and maybe not having to use as may chemicals. | know any spring fed inland lake ia
much cleaner that ours.

More pickle ball courts
Repair the pavilion. Do not tear it down and start over.

A walking lane marked on all main roads would make it safer to travel by foot around the park.
(Like the yellow line on the dam)

EV Charging stations would be nice. Or the upgrade of the electrical system to support level 2
chargers on member's sites. Also a very long range infrastructure idea would be sewer
hookups. The pump-out system has been refined very well by the park, and it is manageable,
but also very annoying, especially if you have backup.

No
None

Electrical upgrade- When it was installed to supply 50amp service to park models, and 15 amp
gfci breaker it was more than ample for RV service. However additional mini splits, full
secondary refrigerators, and uneducated members who think they have the same amperage
available at Sandy Pines as they do at home. An upgrade is not needed. Smarter consumers
are

Sewer for each site

More lounge chairs at the adult pool

Improve water quality. le filtration system

1. Roads 2. Unsafe tree removal

Phase 3 needs another entry exit for members entering phase 3! .

Canopies for shade over playgrounds and rope course so it doesn't need to be shut down when
it's too hot. More pickleball courts

Bo

More boat docks. Expand marina to allow more boats to be docked there. Update area by
marina so handicap can access the marina easier and Have handicap boat parking spots.
Update showers in CC10. Remove dead and dying trees in green spaces in phase 4.

None
New lake pumps to maintain water level.

The tot center could really use some cubby style shelving and storage. | can’'t even imagine
how it gets cleaned as there is no where for toys to be except on the floor.

No
Would love a pickleball court at phase 4 beach

Please do not expand the dog park. Attracting more dogs into the park is very concerning.
Safety and cleanliness issues already with dogs and dog owners. Not at all supportive of
attracting larger and more dogs
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Cc in a phase 4, that's no air condition always hot and smell

Is the phase 1 indoor pavilion still needed or can it's use be accommodated by the North Shore
Building?

Park wide WIFI since we are already paying spectrum, should have access to their WiFi
hotspots

1. Yes on the New phase 1 Pavilion ! 2. Enforce rules on what is allowed on everyone's lots!
Be consistent 3.

None at this time

A large indoor pool is needed. When it is too cool, hot, or raining, this gives another option.
Plus many young, elderly, or people with health issues don't like being outside or can’t enjoy
the pools.

Prioritize by age and cost. Try to make it so that the members do not have to be charged and
it added to dues. It is becoming increasingly hard for seniors on fixed incomes to absorb the
costs of these things that should be covered by dues.

1. Move play ground in phase 3 over to the open field by the pool for safety reasons before a
child gets ran over by an rv. 2. Add additional overflow parking by guard gate where playground
currently is. 3. Add a new entrance/exit for members only off 26th Ave into phase. With the
new sewage dump it's making it even harder to get in and out of phase 3 when you have rvs
lined up waiting to dump their sewage.

Shade cover at playgrounds (some over structures like phase 1 by tot center) and sport courts.
More laundry facilities.

NO!
More lounge chairs at the adult pool please
Duplicate Phase 3 shower controls in phase 4, where water is too hot.

We need to start using the right of way on the side of the roads to bury cables etc as the
current system does not work. Spectrum is horrible about buring cable and if you place a
shovel in the ground, for any reason, and not deep, you will likely hit an old or current cable
wire...its a mess. By having all cable on the side of the right of way and a "no dig" policy
there...you save a lot of headaches.

Drill wells to support the water level and health of the lake. The creek we pump into the lake is
full of cow poop and chemical runoff from farms which increases the nitrates into our lake
water. It causes us to constantly treat our water for weeds that the nitrates produce Kills the
natural balance of marine life and fish beds. Water levels from clean wells would be heathy fir
our lake.

Upgrade to the fitness center

Indoor pool Expanded weekend activities beyond August 10th Accessible bathroom at phase 4
bathroom.

Put the ice cream shop in a centrally located area. Taller fences at basketball courts.
Upgraded equipment at gym. Rebuild the putt-putt golf. Make a teenage committee to come up
with activities.

Shaded areas at the kid's parks

Support maintaining infrastructure for existing amenities over expanding amenities. This is a
campground after all, and part of the joy of being here is in the simplicity of living with less.

Remove phase 1 pavilion and ice cream shop and replace with one smaller building that has
restrooms/showers in part of it and ice cream shop in the other side of building. Have a deck or
patio area by ice cream side with tables and seating. Maybe a covered portion for rainy days.
Don’t need huge building.

Separate entrance to phase 3 for members off the main paved road

Trans-male has been seen in women’s CC. Build what you must and make rules to prevent
this. We must protect our girls! Stock more fish into the lake.
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Tree removal so the adult pool gets more sun

Shade structures on Phase 1 beach!!! |, like so many others, deal with skin cancer. Another
dog park, closer to Phase 1.

Up grade septic system.

Adrres the issue with how shallow the lake has become. Do we need dredge the lake?
More pickleball courts

No

A WATER FOUNTAIN where the sandy pines bushes used to be.

We need additional pickleball courts. At least 4 more.

No

| think the tennis courts closest to the ice cream shop should be made into pickleball courts.
The sport continues to grow as it is easier than tennis for older folks to enjoy. The other
pickleball courts are often full, but the tennis courts never are. And there would still be some
available by the ropes course.

Bring back either indoor arcade or indoor pool for days that it is raining. Kids need things to do
Top a few of trees by the adult pool so the pool can get sun shine for a couple extra hours.

A trampoline pillow thing like a lot of campgrounds have or one of the blow up water slides that
can be in the lake.

More pickleball courts!!
Keep the power on during hot weather and holidays
More pickleball courts!!!

| am a full time resident. | use the mailroom for mail and packages. With the daily delivery of
Amazon, UPS, Fedex, and USPS deliveries, this room is a “disaster”. Improved facilities and a
managed room is an absolute necessity. Please make this a high priority!

More overflow parking - could utilize existing spaces and signs designating where and when to
park. Could use flex space with signage- for example overnight parking allowed Fri 5pm -
Monday 7am

Pave road going to phase 3 gate. Update old cc’s. Road lighting within the park.

More pickleball courts or paint lines on tennis courts so they can be dual purpose. Add a net
by Phase 2 pool to protect it from disc golf and errant discs. Have seen a disc fly into the pool
area, which could have resulted in serious injury given how hard discs are.

Fix what needs to be fixed....QUIT SPENDING MY MONEY ON ITEMS WE DONT NEED!
At least expand the current Mail Room by kicking out the walls under the Porch Entry Door!

| suggest getting rid of one of the splash pads and putting in a toddler/baby zone. Something
that would be easier for babies to crawl on. The ground right now by those spaces is very
sharp and scrapes kids up.

Better water treatment to address the high iron content, horrible smell, and awful taste.

Sewer hooks up, although | realize that would be a crazy amount of capital.

Lake dreging

| have major safety and sanitary concerns with expanding a dog park and attracting more pets.

What would it cost to repair phase one pavilion instead of replacing. Don’'t want to see another
ugly building on prime beach

We need to bring back an indoor pool.

Need more info on why the the South Pavilion is not worthy of HVAC, lighting and PA upgrade.

9/68

71412025 8:40 AM
7/3/2025 8:49 PM

7/3/2025 7:59 PM
7/3/2025 3:54 PM
7/3/2025 2:45 PM
7/3/2025 12:48 PM
7/3/2025 12:23 PM
7/3/2025 10:44 AM
7/3/2025 10:40 AM
7/2/2025 11:59 PM

7/2/2025 11:09 PM
7/2/2025 10:30 PM
7/2/2025 10:06 PM

7/2/2025 9:54 PM
7/2/2025 9:39 PM
7/2/2025 7:38 PM
7/2/2025 6:25 PM

7/2/2025 4:57 PM

71212025 3:45 PM
7/2/2025 3:44 PM

7/2/2025 3:27 PM
7/2/2025 3:14 PM
7/2/2025 2:42 PM

7/2/2025 2:07 PM
7/2/2025 1:35 PM
7/2/2025 1:20 PM
7/2/2025 12:03 PM
7/2/2025 11:21 AM

7/2/2025 10:54 AM
7/2/2025 10:34 AM
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It is a very nice building.

Lake needs to be dredged, erosion contained. The water is full of weeds and junk, seem less
clean than in the past (appearance, odor).

| don't like all the the sound equipment at the pools we have to yell to have a conversation
above all other people talking over the music being played.

have 126th st up to gate at phase 3 paved

Better roads! Public Safety Office is small and not well laid out.

Fitness trail improvements and upkeep. It is not longer being maintained.
Covered pickle ball courts

How about adding the adult center back to the structure that replaced the old one. The new
structure is an unusable structure for most members

Family restaurant inside the park

When looking at the phase 1 indoor pavilion look at moving it off the beach and consider
including an amphitheater.

More lighting along the roads in the park. It is too dark in most areas.
Phase 2 channel shoreline erosion

More pickleball courts, corrugated steel sea walls—NOT Riprack, fishing dock. If uni-sex
bathrooms are legally required to keep the transgender males out of the ladies bathrooms then
provide them to keep our GIRLS safe and protected!!!

To expand on the dog park idea, | would love to see one next to the bullpen. | know it's a drain
field, but with big enough gates it would still be accessible if needed. I'd love to see separate
spaces for small and large dogs, and individual runs for dogs if possible.

Please keep pavilion a windowed waterfront building. No more storm shelters on lakefront.

Please stop phase 1 beach from shrinking. Walkway on phase 1 beach in middle is hazardous.

A handicap walk to water would be super helpful
No

Evaluate the need for a storm drain water evacuation well in more areas. It is especially
needed by our site 778 as water from all our neighbors comes down the road hill and washes
away our property into the channel. | think there are several areas that could benefit. Also, |
like the rip rap water break you've been placing along some shore line. This is also needed in
the channel especially as the water has under cut the whole area and the hill is collapsing.

Require license to drive the electric bikes and scooters

Sewer and changing to everyone owning their own site. Property taxes are not that much per
site at campgrounds that have this set up. It would also bring more campers in during the off
season as many are looking for full hookup sites.

Take better care of the nature trails.

It would be nice if propane was organized to one company serving us all. We can get better
pricing and services if it's all of us versus independent accounts. Might also be able to
generate some income for Sandy pines and still save us all money if ran right. The propane
suppliers don't feel any need to provide good service to us because we only bring in $200 a
year each. But if it was all of us on one account, they would trip over each other to better
serve us!

A plan to dredge the entire lake

Somewhere to put food trucks. They need there own area away from phase 4 parking lot. They
have completely taken over our overflow and beach/tennis/ropes course parking lot.

Move the fitness trail out of the 'mosquito area’ and place around the perimeter of park or
around chapel area... it would get more use and equipment is already available. Could be a
volunteer project.
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7/2/2025 10:30 AM

7/2/2025 10:05 AM

7/2/2025 9:34 AM
7/2/2025 9:28 AM
7/2/2025 9:09 AM
7/2/2025 8:58 AM
7/2/2025 8:29 AM

7/2/2025 8:15 AM
7/2/2025 7:08 AM

7/2/2025 6:41 AM
7/2/2025 12:39 AM
7/2/2025 12:14 AM

7/1/2025 11:47 PM

7/1/2025 11:39 PM

7/1/2025 11:06 PM

7/1/2025 10:50 PM

7/1/2025 10:10 PM

7/1/2025 10:09 PM

7/1/2025 9:59 PM
7/1/2025 9:48 PM

7/1/2025 9:47 PM
7/1/2025 9:47 PM

7/1/2025 9:23 PM
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More pickleball courts

Pickleball courts, better showers
No

No

Need more recliners in Adult pool to accommodate guest. Find a better location for concerts,
it's to congested by ice cream shop. Build a stage near soccer field and hold the concerts
there. Somewhere with a little less traffic.

Game room fitness center
No
More pickle ball courts

Stop increasing all of the fees- cards, guest passes, golf fees, etc. it's ridiculous how this
place nickels and dimaes us.

No mention of enlarging the golf course building for member use and rental opertunity during
and in the off season

Why would Phase 1 indoor Pavillion "need" whole replacement when it seems the North Shore
bldg is under utilized?

Indoor pool, reviews of rules. Some are outdated or not followed by PSO and members (golf
cart music noise level, seatless mopeds or scooters). Are these essential? Are they being
followed? Should they be removed?

Roads need to be widened and resurfaced.

return to rotating cc's open during the winter since cc4 used to be open every other year and is
no longer

I would love to see Sandy Pines written across that open field maybe with stones
The ice cream parlor should raise enough money to support its own rebuild.

1. Revision Pavillion 1, ice cream shop, concert are basketball courts...make this an open
amphitheater where you can view concerts from lake or lawn, provide ample parking on
lakeside if the road (minimize crossing the the road to view concerts, include at minimum toilet
facilities. *this may or may not require relocation of basketball courts, ice cream store or a full
CC. 2. Relocate food trucks by boat launch where “Sandy Pines@ bushes were this is central
could be lighted to service later in the evening...lighted its in a location away from resident lots
so lights and cart activity wont bother residence....opens up parking by tennis courts....*A
master plan parking evaluation is needed throughout the park. **** Every LRP should have
revenue up strategies to help fund the park and minimize cost increases....example allow
outside pre -sign up to utilize the pool slow days during the week for swimming lessons, or golf
lessons or tennis lesson for a charge it also a good will gesture to service our surrounding
communities. Just one example

Indoor pool and game room. Volleyball courts.
Remove phase 1 Pavillion if in disrepair. North Shore Center is available for activities.
More family areas updates to parks and playgrounds

I think there should be an ice cream only building put in by the chapel for the other side of the
park and to lighten the load for the other ice cream shop. Maybe only open on weekends.
Handicap signs where there is parking for that. By flea market playground. Phase 2 bathroom
needs benches in shower stalls. | think we are the only bathroom without.

No
No
No

PASER rating for road improvement. Tree trimming, removal and planting program.
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7/1/2025 9:20 PM
7/1/2025 9:15 PM
7/1/2025 9:02 PM
7/1/2025 8:53 PM
7/1/2025 8:47 PM

7/1/2025 8:30 PM
7/1/2025 8:24 PM
7/1/2025 8:23 PM
7/1/2025 7:54 PM

7/1/2025 7:34 PM

7/1/2025 7:29 PM

7/1/2025 7:20 PM

7/1/2025 7:01 PM
7/1/2025 6:57 PM

7/1/2025 6:57 PM
7/1/2025 6:48 PM
7/1/2025 6:41 PM

7/1/2025 6:39 PM
7/1/2025 6:34 PM
7/1/2025 6:30 PM
7/1/2025 6:25 PM

7/1/2025 6:23 PM
7/1/2025 6:20 PM
7/1/2025 6:19 PM
7/1/2025 6:18 PM
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Members would love to see a Lazy River and give up the loser golf course
Marked area on roads for pedestrian walking, running and walk pets eliminate foos ball court

Widen the entry road from the park to the golf course. Its narrow and difficult to see if someone
is coming down or up the hill, or cut trees/bushes back for improved visibility of traffic

More space at phase 2 pool for lounge chairs

Indoor pool and indoor activities when weather is cold or raining Too many activities were
cancelled or those that come to park. Organized and more creative activities for all ages .

More guest parking since food trucks took our spaces away.
Nope

I would love to see the ice cream shop where the phase 1 pavilion is. Still have a large open
room but also a place for eating ice cream inside. And what a great view for a patio. Can the
current pavilion get a roof built over the current building? Like a structure over the current
structure.

If we redid the Dairy Dip it would be amazing to move it to the shore, add a bit of restaurant,
have a deck over the water, and have spots for boats to pull up for food. Wish we had more
comfortable lounge area in what used to be the Golden Onion. It's a cool building with a great
view but nowhere to chillax. More chaise lounges at the waterpark adult pool and the phase 2
heated pool. Can almost never find one on a hot day, especially weekend. Wish we could stop
people from putting a towel on them and never sitting on them. Love that you are lengthening
hole 13 on the back nine.

Update some of the older CCs so they look newer.
Membercard access to ccs during off season

The phase 1 pavilion should have been fixed when we were asked for more money to do just
that. Nothing as ever done. This is bad management of our money.

I'd love to see a family shower option. I'm not sure the “rules” on this but there are several
times I'm out here with my 4 kids (3 boys) that I'd love to just take them all in the shower
together to make it quick. Some of my boys aren’t old enough to shower alone in the stalls so |
bring them in the women's with me. I've also heard a member run into an issue when they have
a handicapped spouse and they can'’t enter the other sex bathroom to shower. | just think it
would be a nice option to have a few of these around the park!

Indoor pool. Things to do when weather is bad.
New gate coming off 26 into phase 3 .For members only.

Replace old split rail fences. Phase 5 walk way to the board walk was removed and not
replaced with the new ones that have been done in other areas in the park.

Library
Expanded golf clubhouse Additional pickleball courts! TIA

Disc golf phase 3 clean up/maintenance, fix broken games and add free games to the Den.
Also, ability to rent/borrow outdoor games like kan jam, spike ball, croquet, corn hole, ladder
ball, yard yatze , yard jenga, etc.

Pave the bumpy roads, more parking for guests

Utilize the water park facility and cafe (only open a few hrs a day) for ice cream. They feel
underutilized. maybe a portion of the new pavillion or north shore building could add
concessions. Tear down existing ice cream shop.

Phase 3 separate entrance for members only, not rentals or dump users.

Some cull trees should be removed. Some “weed” trees should be removed. Healthy trees
should be featured with information about species and age

Removal of dead trees Improved fithess room

-A few additional sun shields on the beach similar to the one at the North shore center. -Better
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7/1/2025 6:16 PM
7/1/2025 5:57 PM
7/1/2025 5:57 PM

7/1/2025 5:55 PM
7/1/2025 5:50 PM

7/1/2025 5:35 PM
7/1/2025 5:35 PM
7/1/2025 5:34 PM

7/1/2025 5:26 PM

7/1/2025 5:17 PM
7/1/2025 5:14 PM
7/1/2025 5:10 PM

7/1/2025 4:52 PM

7/1/2025 4:51 PM
7/1/2025 4:50 PM
7/1/2025 4:48 PM

7/1/2025 4:48 PM
7/1/2025 4:46 PM
7/1/2025 4:43 PM

7/1/2025 4:41 PM
7/1/2025 4:41 PM

7/1/2025 4:39 PM

7/1/2025 4:38 PM

7/1/2025 4:35 PM
7/1/2025 4:33 PM
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access to boat docks -Small chip and putt for younger golfers

I've been meaning to send an email about the dog park for quite a while. | feel like it would not
take much money or effort to do a better job for our 4 legged family members. A second dog
park for small dogs would also be wonderful.

Handball court.
Don't add anything new until all the old stuff is fixed

There is a high voltage power line running over the park that runs over 69,000 volts of
electricity. Wolverine Power Co-Op owns the line and has widened the easement in the last 10-
15 years. They are aware that there are about 10-12 trailers under the line in their easement.
They have told the park that they will not currently make anyone move off their easement but
they maintain that they have that right in the future. Are we thinking about ways to adjust trailer
locations in the future ? | submitted some ideas to the board 2 years ago but never heard

back. Let me know if you'd like some ideas on the books for future planning. Thanks, Pam. N-
19

Speed bump by phase 2 gate, further up the road where there’s no stop sigh to slow people
down right by many lots. Speed bump by car wash area in phase 1, many people speed down
that stretch to the gate once they go thru the stop sign.

Not only do the older pools need new chairs / chaise lounges but way more of them. Very
frustrating to go to the pool & not have a place to sit after pays dues/fees etc

What ever happened to the promised road repaying? And, we have a new pavillion..phase |
isn't necessary..update those bathrooms only.

More boat docks! If you're not using it with a motorized boat, give it up!
Indoor pool

Replace Phase 1 pavilion with multi-use outdoor bandshell/stage, Fence around Park
Perimeter.

The phase 2 and 5 pickle ball courts are very overcrowded during morning and evening play
times. Tennis courts are rarely used by comparison.

The gym facility is too small maybe switching with game room! Or using both rooms for gym.
Machine in current location and free weights, Matt’s, yoga balls and other floor exercises
options in the current game room. Game room is not being used much and items are messed
up bad

Keep replacing the old split rail fences, new poles and ropes, also replacement stone for
parking lot areas. Great job keep it going!

Hot tub
Phase 3 nature walk. Mostly is a disgrace. It is not maintained with multiple trees over path.
Indoor pool

Replace all old CCs and make them FEMA storm shelters. Current old CCs have showers with
water temps you cannot control. Also, keep the fitness center up to date with cleaning, repairs
and equipment maintenance.

INDOOR POOL

More pools
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7/1/2025 4:32 PM

7/1/2025 4:29 PM
7/1/2025 4:28 PM
7/1/2025 4:27 PM

7/1/2025 4:23 PM

7/1/2025 4:23 PM

7/1/2025 4:23 PM

7/1/2025 4:22 PM

7/1/2025 4:20 PM
7/1/2025 4:20 PM
7/1/2025 4:19 PM

7/1/2025 4:18 PM

7/1/2025 4:14 PM

7/1/2025 4:13 PM

7/1/2025 4:11 PM
7/1/2025 4:10 PM
7/1/2025 4:10 PM
7/1/2025 4:09 PM

7/1/2025 4:08 PM
7/1/2025 4:07 PM
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Q4 New Capital Activities by Age GroupPlease list any new activities or

amenities (that require capital investment) you'd like to see added for each
age group.Separate multiple ideas with commas.

Answered: 183  Skipped: 481

ANSWER CHOICES

Young & Primary School-Aged Children (Ages 3-10)
High School-Aged Teens (Ages 14-18)

Young Adults & Families (Ages 19-35)

Middle-Aged & Working Families (Ages 36—60)

Seniors (Ages 60+)

# YOUNG & PRIMARY SCHOOL-AGED CHILDREN (AGES 3-10)
1 Story time, play group

2 Story time ; play groups

3 Indoor pool

4 Week long Day Camp Cub Scout style

5 Paint ceramics at Winterfest. We did that years ago.
6 Satisfied with current activities for all groups

7 Summer Reading program

8 Indoor pool for cold or rainy days

9 Pickleball

10 Soap pads or bubbles to slide on

11 Indoor pool

12 -

13 Races in the park

14 Designated fishing pier

15 Drop in daycare paid by member using it.

16 Indoor play structure

17 Outdoor bouncing pillow

18 Indoor pool

19 Jumping pillow

20 Board game and craft area; indoor recreation games (fooseball, ping pong, etc)
21 none

22 NONE

23 Indoor pool, another pool, lazy river

24 More slide options at Waterpark, lazy river
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RESPONSES
37.16%

44.26%

39.89%

50.82%

55.19%

DATE
7/17/2025 8:57 PM

7/17/2025 8:53 PM
7/17/2025 8:28 PM
7/17/2025 8:17 PM
7/17/2025 7:02 PM
7/17/2025 6:42 PM
7/17/2025 6:39 PM
7/17/2025 5:30 PM
7/17/2025 5:13 PM
7/1712025 4:29 PM
7/17/2025 3:47 PM
7/17/2025 3:46 PM
7/17/2025 3:40 PM
7/17/2025 3:35 PM
7/17/2025 2:59 PM
7/17/2025 2:48 PM
7/17/2025 2:44 PM
7/1712025 2:44 PM
7/17/2025 2:25 PM
7/17/2025 2:24 PM
7/17/2025 1:56 PM
7/9/2025 12:31 AM
7/7/12025 2:03 PM

7/6/2025 1:45 PM
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93

101
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Warmer eater at the splash pad. Shade at the playgrounds (trees or canopies)

Jumping pad, swim team/swim meets at phase 2 pool, bring back camival rides for family fun
day, bring back ducky derby or do it at water park down water slide

Indoor pool

More indoor centers for school ages when weather is crappy.
Fishing without riprap

Indoor pool

Another small splash pad at phase 2 pool

Bounce pillow . Another splash pad

A drop spot for exercise classes, unfortunately | am single parenting during the day week and
cannot participate

Inclusive playground equipment

More playground equipment in phase 3 by the pool.
Jump pillow like other campgrounds have

More lessons and group activities

Toddler friendly play area in splash pad

Indoor playground

Indoor pool indoor gym

Pickleball lessons and courts

Dance

None

Floating swim rafts anchored off shore at beaches
Heated water in splashpad

More pickleball courts

Outdoor nature play structure (able for those with varying abilities to use - Howell Ml Genoa
Park has one as an example), water inflatables - though lifeguards would be necessary (for
that section of beach)

N/A

NA

A new splash pad somewhere other than current pool areas AND with warmer than frigid water
Monitored game room

Senior citizens having story time for kids

Lazy River

Mini golf tournents. Water balloon toss

Update to tot center in phase 1 pavilion

I'd love to see a splash pad that is open and not connected to a pool! This would give families
a quick way to cool down without having to worry about capacity or little ones wandering by the
pools!

Day care.

Bounce pillow. Foam party machines
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7/6/2025 1:32 PM
7/6/2025 10:34 AM

7/512025 8:44 PM
7/512025 5:42 PM
7/4/2025 10:13 AM
7/3/2025 10:23 PM
7/3/2025 8:36 PM
7/3/2025 7:59 PM
7/3/2025 7:31 PM

7/3/2025 5:36 PM
7/3/2025 11:13 AM
7/2/2025 11:09 PM
7/2/2025 8:08 PM
7/2/2025 2:42 PM
71212025 2:07 PM
7/2/2025 12:03 PM
7/2/2025 11:35 AM
7/2/2025 10:34 AM
7/2/2025 9:33 AM
7/2/2025 12:39 AM
7/1/2025 10:06 PM
7/1/2025 9:48 PM
7/1/2025 9:33 PM

7/1/2025 8:53 PM
7/1/2025 8:47 PM
7/1/2025 7:29 PM
7/1/2025 7:01 PM
7/1/2025 6:48 PM
7/1/2025 6:16 PM
7/1/2025 5:50 PM
7/1/2025 5:14 PM
7/1/2025 4:52 PM

7/1/2025 4:48 PM
7/1/2025 4:46 PM



59
60
61
62
63

64
65
66
67
68

A

~N o o B~ wWwN

[ee]

10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

Sandy Pines 2025 Long Range Planning Survey

Rock climbing wall, floating water obstacle course (ie. Lake Arvesta)
Pedal boat rentals or bumper boats, lake obstacle course

Canopies for over some or all the playgrounds

Indoor gym & craft area.

Rec center gaga ball moved by human foesball are. Too dangerous since you moved golf cart
parking.

Jumping pad

learning amenities

Indoor pool

Bounce pad

Updated tot center, indoor play space that's free
HIGH SCHOOL-AGED TEENS (AGES 14-18)
Indoor pool, fishing dock

Week long Wilderness camping with bonfires and storytelling on Sandy Pines property.
Dances

Ice cream coupons for scavenger hunt or free drink
Indoor pool for cold or rainy days

Pickleball

Set up team activities like basketball with blended age groups such as 8 to ten year old over
10to 18

This group enjoys night activities, need to figure out things for them to do late into the night.
Dances

Indoor pool

Designated fishing pier

Larger indoor rec area, more RC car races, large fishing dock for all to use
Weekend robotics class, weekend swim lessons

Boaters safety class, hunters safety class

Indoor pool

Clubs specific for them

Jumping pillow. Basketball meet ups

none

NONE

zip line and/or water slide in the lake.

Indoor pool, another pool, lazy river

Skate park/ roller hockey rink, REAL zip line/wooded ropes course (think phase 3 nature trail
areas), a small satellite happy shack by phase 1 of side of lake, addition of beach volleyball

court, installation of a “blob” inflatable at lake (look at Lake Arvesta in South Haven) for ideas
with staffing, additional pickleball court or line the tennis court for pickle ball.

Arcade games. Indoor bowling alley and/or movies. Golf cart road test course.

16 /68

7/1/2025 4:38 PM
7/1/2025 4:37 PM
7/1/2025 4:23 PM
7/1/2025 4:23 PM
7/1/2025 4:22 PM

7/1/2025 4:21 PM
7/1/2025 4:19 PM
7/1/2025 4:14 PM
7/1/2025 4:12 PM
7/1/2025 4:11 PM
DATE

7/17/2025 8:28 PM
7/17/2025 8:17 PM
7/17/2025 7:02 PM
7/17/2025 6:39 PM
7/17/2025 5:30 PM
7/17/2025 5:13 PM
7/17/2025 4:29 PM

7/17/2025 3:55 PM
7/17/2025 3:50 PM
7/17/2025 3:47 PM
7/17/2025 3:46 PM
7/17/2025 3:35 PM
7/17/2025 3:33 PM
7/17/2025 2:59 PM
7/17/2025 2:59 PM
7/17/2025 2:44 PM
7/17/2025 2:27 PM
7/17/2025 2:25 PM
7/17/2025 1:56 PM
7/9/2025 12:31 AM
7/8/2025 3:37 PM

7/7/2025 2:03 PM

7/6/2025 1:45 PM

7/6/2025 1:32 PM
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Indoor pool

Indoor pool

Dances,outdoor games

Pool with a deep end . Arcade .
More pickleball courts

More teen pool takovers

Zip Line

More tournaments, activities
Activities designed to this age group

Stickers for golf carts asking for patience “student driver” to be given out when they pass test.
Basketball and volleyball tournaments.

Baseball game like the one for over 40's
Paintball

Allow surfing- dredge the lake

Indoor pool indoor gym

Pickleball courts

The existing adult pool should be used for teens instead of adults and a new adult pool should
be built - away from the kids

None

Skate park/area

Dances and socials

Sail boat rental and sail lessons at Marina

Roller hockey rink, bigger game room, indoor ropes and rock walls

Dances, bonfires, timed scavenger hunts, slip and slide games, craft type activity
More organized volleyball

More pickleball courts

Arcade games, rock climbing wall

Improve Phase 4 basketball court

N/A

Nothing, maybe a dance night in Pavilion.

Sandy Pines has NOTHING for teens, except jobs.

11,12,13,14,15 are post important ages

more pickleball courts, free arcade games that are monitored by video surveillance for damage
Safety training for bike, skateboards, (electric and pedal) Golf Cart safety,

Teen theater activities

Volleyball courts

Theater area to show and watch movies

New weight room and improved equipment

Lazy River
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7/5/2025 8:44 PM
7/3/2025 10:23 PM
7/3/2025 8:36 PM
7/3/2025 7:59 PM
7/3/2025 2:45 PM
7/3/2025 2:10 PM
7/2/2025 7:54 PM
7/2/2025 7:38 PM
71212025 7:26 PM
7/2/2025 3:45 PM

7/2/2025 3:10 PM
7/2/2025 2:07 PM
7/2/2025 12:07 PM
7/2/2025 12:03 PM
7/2/2025 11:35 AM
7/2/2025 9:47 AM

7/2/2025 9:33 AM
7/2/2025 8:56 AM
7/2/2025 6:41 AM
7/2/2025 12:39 AM
7/1/2025 10:41 PM
7/1/2025 10:09 PM
7/1/2025 10:06 PM
7/1/2025 9:48 PM
7/1/2025 9:15 PM
7/1/2025 9:02 PM
7/1/2025 8:53 PM
7/1/2025 8:47 PM
7/1/2025 7:48 PM
7/1/2025 7:34 PM
7/1/2025 7:29 PM
7/1/2025 7:01 PM
7/1/2025 6:48 PM
7/1/2025 6:39 PM
7/1/2025 6:37 PM
7/1/2025 6:18 PM
7/1/2025 6:16 PM
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Tennis court dances. Paint ball
Arcade center happy shack
More pickleball courts

Evening activities so they are not speeding around the park in golf carts. The roads are
becoming dangerous.

Sailboat lessons.

Enforce curfew time

Inflatable optical corse in the lake

Safety training

Rock climbing wall, floating water obstacle course (ie. Lake Arvesta)
Weekly volleyball games with spectator seating

Hot tub, Pedal boat rentals or bumper boats, lake obstacle course
Indoor gym & craft area.

Move 9 square moved by human foesball

volunteering activities

Except for sports nothing for this age group to do in evening except drive golf carts. How about

teen dances, game nights, trivia, karaoke

dance parties, evening events - Movies - Games

Indoor pool

Water park geared toward older kids

Teen dance

Arcade, climbing wall, bounce pad, inflatable water obstacle course, skate park

YOUNG ADULTS & FAMILIES (AGES 19-35)

Pickle ball courts, a second water park

Outdoor gym, picnic tables in more places, more safe places to gather as a family or with
friends

Family night (before 7pm)

Young Adults/College Age(19-25) Game night, Bible Study, Team challenges, Minute to win-it
games. It would be nice for all young adults (including special needs) to feel included

Indoor pool, fishing dock
? So much is offered now.
Hot tub

Climbing wall

Another adult pool, softball game, golf scramble, free small ice cream or slush for scavenger
hunt, road rally for the young adults

Indoor pool for cold or rainy days
Pickleball

Dances, movies ,

Indoor pool

Indoor pool
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7/1/2025 5:50 PM
7/1/2025 5:14 PM
7/1/2025 5:05 PM
7/1/2025 4:54 PM

7/1/2025 4:48 PM
7/1/2025 4:48 PM
7/1/2025 4:46 PM
7/1/2025 4:39 PM
7/1/2025 4:38 PM
7/1/2025 4:38 PM
7/1/2025 4:37 PM
7/1/2025 4:23 PM
7/1/2025 4:22 PM
7/1/2025 4:20 PM
7/1/2025 4:20 PM

7/1/2025 4:19 PM
7/1/2025 4:14 PM
7/1/2025 4:14 PM
7/1/2025 4:13 PM
7/1/2025 4:12 PM
DATE

7/18/2025 11:46 AM
7/18/2025 7:36 AM

7/17/2025 8:53 PM
7/17/2025 8:34 PM

7/17/2025 8:28 PM
7/17/2025 8:17 PM
7/17/2025 7:32 PM
7/17/2025 7:02 PM
7/17/2025 6:39 PM

7/17/2025 5:30 PM
7/17/2025 5:13 PM
7/17/2025 4:29 PM
7/17/2025 4:05 PM
7/1712025 3:47 PM
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Designated fishing pier

Hot tubs, bigger pools

More scavenger hunts

Beach bonfire party, boaters safety class, beer tasting, wine nights
Softball games

Activities for 20-somethings that aren't a family already

Picnic tables at phase 4 parking lot, additional beach chairs at all pools,
none

NONE

same as above

Indoor pool, another pool, lazy river

Upgraded picnic table area for foot trucks. If there’s food truck traffic, there isn’t currently
option for picnic tables and limited garbage cans. Make it a cement pad to alleviate need to
mow around the tables.

Fowling pits. Go kart track.

Indoor pool

Shaded activity areas

More pickleball courts maybe in phase one or phase four by tennis courts
Indoor pool

Stage shows .

More pickleball courts

Jump pillow like other campgrounds have
Zip line

More tournaments, activities

Upgraded pools

Trivia nights, puzzle tournament

More Pickleball courts

Parents Night “Out” (Activities for couples to do together where childcare is provided), Paint
and Sip, Barre, home decor crafts

None

Open pavilion/covered picnic area by food trucks in phase 4
Softball/baseball league

Beach volleyball nets at phase 2 Beach near flea market and phase 4 Beach
More activities on the weekends that don't involve athletics

Euchre tournament for all ages

young adults take over the pool like the teens, better bands on the weekend, more game
nights on the weekend, more activities like the poker run

More organized volleyball

Bike paths, separate from the roadway
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7/17/2025 3:46 PM
7/17/2025 3:35 PM
7/17/2025 3:33 PM
7/17/2025 2:59 PM
7/17/2025 2:59 PM
7/17/2025 2:44 PM
7/17/2025 2:28 PM
7/1712025 2:27 PM
7/17/2025 1:56 PM
7/9/2025 12:31 AM
7/8/2025 3:37 PM

7/7/2025 2:03 PM

7/6/2025 1:45 PM

7/6/2025 1:32 PM
7/512025 8:44 PM
7/5/2025 5:42 PM
7/4/2025 10:50 PM
7/3/2025 10:23 PM
7/3/2025 7:59 PM
7/3/2025 2:45 PM
7/2/2025 11:09 PM
7/2/2025 7:54 PM
7/2/2025 7:38 PM
7/2/2025 2:07 PM
7/2/2025 1:35 PM
7/2/2025 11:35 AM
7/2/2025 10:34 AM

7/2/2025 9:33 AM
7/2/2025 8:56 AM
7/2/2025 8:15 AM
7/2/2025 12:39 AM
7/1/2025 11:47 PM
7/1/2025 10:50 PM
7/1/2025 10:09 PM

7/1/2025 10:06 PM
7/1/2025 9:49 PM
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More pickleball courts

You loose this age group

More pickleball courts

Yoga classes, improve fitness center

N/A

All good!

more pickleball courts

Lake amenities, slip and slides, zip line...things fun for older kids to do
Lazy River by phase 2 pool

New weight room and improved equipment

Lazy River

Dunk cages, corn hole tournaments, golf chipping contest.
Adult game rec room like golden onion use to have

More pickleball courts

I'd love to have a directory or some sort of playdates that were at a certain park for families to
get to know each other! Usually when we are at the pools we are busy keeping our eyes on our
kids we don’t have time to get to know other members our age.

Better drive-in movie screen. A huge timber park

Lake inflatable obstacle course

Hot tub, Pedal boat rentals or bumper boats, lake obstacle course
Indoor gym & craft area.

trivia parties, family v family events

Indoor pool

Community fire pit, community garden, lakeside snack shack with TVs, fireplace, and a deck
Hot tub

MIDDLE-AGED & WORKING FAMILIES (AGES 36-60)

Add a weekly Bingo night.

Pickle ball courts

Add another smaller Ice cream stor the other side of Phase 4. Its too busy in the evening and
you would get more sales if people didnt have to wait forever.

Pickleball Courts

Hot tub

Trivia night, board game night
Trivia night ; board game night

sit down restaurant for dinner. Food trucks are hot in Michigan summer (though better than
nothing)

Yes
Indoor pool, fishing dock

Not sure what but something to help them relax in the day and a half they have on the two
weekends a month they get to come out here. Maybe something to entertain their kids so they
can chill out by themselves on Saturday night?
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7/1/2025 9:48 PM
7/1/2025 9:34 PM
7/1/2025 9:02 PM
7/1/2025 8:55 PM
7/1/2025 8:53 PM
7/1/2025 8:47 PM
7/1/2025 7:29 PM
7/1/2025 6:37 PM
7/1/2025 6:23 PM
7/1/2025 6:18 PM
7/1/2025 6:16 PM
7/1/2025 5:50 PM
7/1/2025 5:14 PM
7/1/2025 5:05 PM
7/1/2025 4:52 PM

7/1/2025 4:46 PM
7/1/2025 4:43 PM
7/1/2025 4:37 PM
7/1/2025 4:23 PM
7/1/2025 4:19 PM
7/1/2025 4:14 PM
7/1/2025 4:12 PM
7/1/2025 4:11 PM
DATE

7/18/2025 5:58 PM
7/18/2025 11:46 AM
7/18/2025 7:58 AM

7/18/2025 7:34 AM
7/17/2025 9:29 PM
7/17/2025 8:57 PM
7/17/2025 8:53 PM
7/17/2025 8:34 PM

7/17/2025 8:34 PM
7/17/2025 8:28 PM
7/17/2025 8:17 PM
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More potlucks a little later so those that work can go

Bingo

Bingo

Indoor pool for cold or rainy days

Pickleball

Boat Rentals, Large Adult Only Pool not adjacent to children area,
Cooking , baking classes,

Parking for cars at phase 2 pool

Indoor pool

More picleball courts

Hot tubs, bigger pools

Billiards and Rec center for adults.

instructive fitness, at and entertainment activities for weekenders
More weekend activities because people work

Singles mingle, cpr and first aid classes,

Over 40 coffee (time for fellowship )

An indoor pool

More pickleball courts.

Hot tub

none

NONE

Indoor pool, another pool, lazy river

Improved WIFI in north shore, See above. Same as young families.
Bowling and/or movie theater.

Indoor pool

Indoor pool

Themed party’s . Comedy shows .

Pickleball courts

Pontoon cruises on the lake. Many don't have a boat stake, but would enjoy to be able to be
on the water.

More pickleball courts

More weekend events geared towards teens
Pickleball lessons

More activities needed for this age group
More pickleball courts & lessons

Larger and more private/quiet adult pool
Bocce ball, pickleball courts

Hot tub
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7/17/2025 7:02 PM
7/17/2025 5:49 PM
7/17/2025 5:41 PM
7/17/2025 5:30 PM
7/17/2025 5:13 PM
7/17/2025 4:48 PM
7/17/2025 4:29 PM
7/17/2025 4:05 PM
7/17/2025 3:47 PM
7/17/2025 3:46 PM
7/17/2025 3:35 PM
7/17/2025 3:33 PM
7/17/2025 3:22 PM
7/17/2025 3:21 PM
7/17/2025 2:59 PM
7/17/2025 2:59 PM
7/17/2025 2:53 PM
7/17/2025 2:44 PM
7/17/2025 2:26 PM
7/17/2025 2:17 PM
7/17/2025 1:56 PM
7/9/2025 12:31 AM
7/7/2025 2:03 PM

7/6/2025 1:45 PM

7/6/2025 1:32 PM

7/512025 8:44 PM

7/3/2025 10:23 PM
7/3/2025 7:59 PM

7/3/2025 6:19 PM

7/3/2025 5:36 PM

7/3/2025 2:45 PM
7/3/2025 2:10 PM
7/3/2025 11:33 AM
7/3/2025 7:21 AM
7/2/2025 9:54 PM
7/2/2025 8:09 PM
7/2/2025 8:08 PM
7/2/2025 7:54 PM
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Glow golf

More sit down dining options

Trivia nights, dancing, puzzle tournament

More pickleball courts- change tennis into pickleball
More pickleball courts needed

Parents Night “Out” (Activities for couples to do together where childcare is provided), Paint
and Sip, Barre, home decor crafts

Bocci ball court

more game activities on weekend nights; for example, euchre tournament on a saturday
evening

Additional pickleball courts, posted signs at courts with open play rules, ability to reserve
courts for larger groups

None

Pickle ball courts

Open pavilion/covered picnic area by food trucks in phase 4
Mountain bike trail on South side of phase 3 off 26th ave
More activities on the weekends that don't involve athletics
more game night on the weekends, more events like the poker run
Parties at the beach

More pickleball courts

More food options onsite, healthier options

More pickleball courts

Basketball

More pickleball courts, more street lights

Yoga, improve fitness center

N/A

Maybe an art class near the lake

pickleball courts

Would love to see adult hot tubs

New weight room and improved equipment

Lazy River

Lazy river, waterside into lake

Adult game room

More pickleball courts

Concert stage

More concerts.

Drop in golf leagues / events

More concerts at the ice-cream area not the pan cake pavilion. There no shade in the flea
market pavilion for concerts. | hear people say they like the music by the ice cream shop
there's shade and a nice lawn to sit on.
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7/2/2025 3:45 PM
7/2/2025 2:07 PM
7/2/2025 1:35 PM
7/2/2025 12:07 PM
7/2/2025 11:35 AM
7/2/2025 10:34 AM

7/2/2025 10:33 AM
7/2/2025 10:01 AM

7/2/2025 9:40 AM

7/2/2025 9:33 AM
7/2/2025 9:28 AM
7/2/2025 8:56 AM
7/2/2025 12:39 AM
7/1/2025 11:47 PM
7/1/2025 10:09 PM
7/1/2025 10:06 PM
7/1/2025 9:48 PM
7/1/2025 9:33 PM
7/1/2025 9:02 PM
7/1/2025 9:02 PM
7/1/2025 8:57 PM
7/1/2025 8:55 PM
7/1/2025 8:53 PM
7/1/2025 8:47 PM
7/1/2025 7:29 PM
7/1/2025 6:37 PM
7/1/2025 6:18 PM
7/1/2025 6:16 PM
7/1/2025 5:50 PM
7/1/2025 5:14 PM
7/1/2025 5:05 PM
7/1/2025 4:54 PM
7/1/2025 4:54 PM
7/1/2025 4:49 PM
7/1/2025 4:48 PM
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Amphitheater outside stage for bands

Pickleball courts-

Hot tub, Pedal boat rentals or bumper boats, lake obstacle course
Adult Lounge

Bingo!

Another pool! Love love love the phase 2 pool. Let’s find someplace for another one that size
or bigger.

Indoor gym & craft area.

Indoor pool

Community garden

SENIORS (AGES 60+)

Add a weekly Bingo night.
More/easier accessibility to beaches
Pickleball Courts

wish we could have bus trips again; however, | understand the insurance liability. That could be
built into the cost of the particular activity with an additional waiver for each attendee. Thank
you!

Singles/widow events, pickleball classes

Hot tub

make sure all factilites meet ADA guidelines,
Cocktail hour

Cocktail hour ; walking group

Fishing dock and include handicap area, indoor pool

Coffee round tables from 6 to 9 AM at the North Shore building or? So the old men can sit
around the table and drink coffee until lies. This should make the older women happy to get rid
of their husband for a few hours.

Spend less money

Senior activities group

Bingo

Bingo

Indoor pool for cold or rainy days
Pickleball

Planned trips to age appropriate venues
Indoor pool

Designated fishing g pier

Hot tubs, bigger pools

A adult only hot tub

Technology classes like using Al,

A place to sit and have dinner with a glass of wine

23/68

7/1/2025 4:46 PM
7/1/2025 4:46 PM
7/1/2025 4:37 PM
7/1/2025 4:37 PM
7/1/2025 4:34 PM
7/1/2025 4:32 PM

7/1/2025 4:23 PM
7/1/2025 4:14 PM
7/1/2025 4:12 PM
DATE

7/18/2025 5:58 PM
7/18/2025 1:41 PM
7/18/2025 7:34 AM
7/18/2025 6:20 AM

7/17/2025 10:24 PM
7/17/2025 9:29 PM
7/17/2025 9:17 PM
7/17/2025 8:57 PM
7/17/2025 8:53 PM
7/17/2025 8:28 PM
7/17/2025 8:17 PM

7/17/2025 7:26 PM
7/17/2025 7:02 PM
7/17/2025 5:49 PM
7/17/2025 5:41 PM
7/17/2025 5:30 PM
7/17/2025 5:13 PM
7/17/2025 4:25 PM
7/17/2025 3:47 PM
7/17/2025 3:46 PM
7/17/2025 3:35 PM
7/17/2025 3:33 PM
7/17/2025 2:59 PM
7/17/2025 2:59 PM
7/1712025 2:44 PM
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Additional charitable volunteer activities like Helping Hands
More pickleball courts
none

Better facilities for cards and games, music activities, and meetings. For example, The North
shore building does not meet many of these needs and is often occupied when people want to
get together.

Indoor pool, another pool, lazy river

Bus trip excursions.

Boat rentals

Indoor pool

Updates to CC showers—faucets, benches, hooks in stalls
More pickleball courts

Indoor pool

More pickleball

Coffee shop that opens earlier,weekly bingo

Community garden

Pickleball courts

More pickleball courts

4 more pickleball courts by recreation center

More pickleball courts & lessons

More pickleball courts!!

Bocce ball, more pickleball courts

Updated delivery building

1/4 Mile Track

Trivia nights, dancing and dance lessons, puzzle tournament
Bocce courts

More pickleball courts and lessons

upgrade shuffle board courts

Bocci ball court

same as above

| would like to see upgraded/additional furniture by the adult pool
Senior dinners, pot luck

None

Senior Center to hang out and congregate

More pickleball courts

Open pavilion/covered picnic area by food trucks in phase 4
An adult center

Swinging benches in grass areas with lake view

More activities on the weekends that don't involve athletics
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7/17/2025 2:38 PM
7/17/2025 2:26 PM
7/17/2025 1:56 PM
7/14/2025 1:28 PM

7/7/12025 2:03 PM
7/6/2025 1:45 PM
7/6/2025 1:32 PM
7/5/2025 8:44 PM
7/5/2025 12:21 PM
7/4/2025 10:13 AM
7/3/2025 10:23 PM
7/3/2025 9:03 PM
7/3/2025 8:36 PM
7/3/2025 7:59 PM
7/3/2025 6:19 PM
7/3/2025 2:45 PM
7/2/2025 10:43 PM
7/2/2025 9:54 PM
7/2/2025 8:26 PM
7/2/2025 8:08 PM
7/2/2025 6:25 PM
7/2/2025 2:07 PM
7/2/2025 1:35 PM
7/2/2025 11:44 AM
7/2/2025 11:35 AM
7/2/2025 10:59 AM
7/2/2025 10:33 AM
7/2/2025 10:01 AM
7/2/2025 9:47 AM
7/2/2025 9:40 AM
7/2/2025 9:33 AM
7/2/2025 9:28 AM
7/2/2025 9:20 AM
7/2/2025 8:56 AM
7/2/2025 8:29 AM
7/2/2025 12:39 AM
7/1/2025 11:47 PM
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I would like a designated senior activities person.

potlucks, amazing race senior addition

More music at the beach

More pickleball courts

Yesl!!

Yoga, fitness center

Bus trips to attractions of interest

Music at the Adult pool.

Yoga, seat yoga, stretching, balance exercises

Bus trips

| would love to see the potluck at the waterpark again really miss that
More social engagement opportunities I.e use of kitchen facilities for senior dinners or teas.
We need more activities for the seniors

New weight room and improved equipment

Lazy River

Shuffle boards

Weekly poker runs, book club, exercise , painting or pottery classes, physical therap or spa
events. y

Hot tub

Bingo more activities for seniors

Adult game room

Pottery, silversmith,

More pickleball courts

Concert stage

A dinner restaurant on the lake. Exercise and stretching programs. Senior discounts.
Pickleball courts

Short trips...ball games, museums, etc.

Larger adult pool.

Improve & increase handicap toilets and showers

Hot tub, Pedal boat rentals or bumper boats, lake obstacle course
more pickleball courts

Indoor gym & craft area.

Pickleball courts are a must all by rec center, lawn bowling,

more weekly activities for full timers

Senior Adult Center for activites, ie. wood shop, cards etc.

Indoor pool

Community garden

Chair yoga

Hot tub
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7/1/2025 11:39 PM
7/1/2025 10:09 PM
7/1/2025 10:06 PM
7/1/2025 9:48 PM
7/1/2025 9:09 PM
7/1/2025 8:55 PM
7/1/2025 8:53 PM
7/1/2025 8:47 PM
7/1/2025 7:23 PM
7/1/2025 7:03 PM
7/1/2025 6:57 PM
7/1/2025 6:48 PM
7/1/2025 6:31 PM
7/1/2025 6:18 PM
7/1/2025 6:16 PM
7/1/2025 5:57 PM
7/1/2025 5:50 PM

7/1/2025 5:49 PM
7/1/2025 5:23 PM
7/1/2025 5:14 PM
7/1/2025 5:05 PM
7/1/2025 5:05 PM
7/1/2025 4:54 PM
7/1/2025 4:54 PM
7/1/2025 4:46 PM
7/1/2025 4:43 PM
7/1/2025 4:39 PM
7/1/2025 4:38 PM
7/1/2025 4:37 PM
7/1/2025 4:32 PM
7/1/2025 4:23 PM
7/1/2025 4:22 PM
7/1/2025 4:20 PM
7/1/2025 4:20 PM
7/1/2025 4:14 PM
7/1/2025 4:12 PM
7/1/2025 4:11 PM
7/1/2025 4:11 PM
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101 Need more Pickleball courts in Ph2 and 5 7/1/2025 4:09 PM
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Q5 Prioritize Age Group NeedsRank the following age groups in order of
importance for future activity and facility development.Use the up and
down arrows to arrange in your preferred order, with the top option being
the highest priority and the bottom option being the lowest:

Answered: 576  Skipped: 88

Young &
Primary
School-Aged...
High
School-Aged
Teens (Ages...
Young Adults &
Families (Ages
19-35)

Middle-Aged &
Working
Families (Ag...

Seniors (Ages

60+)
0 1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 TOTAL SCORE

Young & Primary School-Aged Children (Ages 3-10) 25.52% 16.32% 16.49% 19.79% 21.88%
147 94 95 114 126 576 3.04

High School-Aged Teens (Ages 14-18) 16.49% 22.05% 22.74% 21.35% 17.36%
95 127 131 123 100 576 2.99

Young Adults & Families (Ages 19-35) 12.85% 21.70% 33.16% 22.57% 9.72%
74 125 191 130 56 576 3.05

Middle-Aged & Working Families (Ages 36—60) 23.09% 23.44% 15.63% 22.22% 15.63%
133 135 90 128 90 576 3.16

Seniors (Ages 60+) 22.05% 16.49% 11.98% 14.06% 35.42%
127 95 69 81 204 576 2.76
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Q6 Safety & Enhancement PrioritiesPlease rank your top 5 priorities for
future activities or enhancements in the park, with #1 being your highest
priority:

Answered: 653  Skipped: 11

Additional
Pickleball
Courts

Tornado-Resista

nt Convenience
Centers

Tree Removal
(for safety
concerns)

Expand

28 /68



Restaurant for
Dinner Service

New Fishing
Dock

Adult Activity
Center (crafts,
mechanical,...

Ice Cream Shop
& Area
Renovation

New Waterpark
Chairs

Sandy Pines 2025 Long Range Planning Survey
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New
Mail/Package
Delivery...

Waterpark
Sound System
for Phases 2...

Basketball
Court Updates

Pickleball
Racket Rentals

30/68
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0% 10% 20% 30% 40%

. Priority #1 . Priority #2
. Priority #5
PRIORITY
#1
Additional Pickleball Courts 40.00%
96
Tornado-Resistant Convenience 31.71%
Centers 104
Tree Removal (for safety concerns) 27.39%
106
Expand Restaurant for Dinner Service 23.77%
77
New Fishing Dock 19.67%
47
Adult Activity Center (crafts, 20.31%
mechanical, woodworking, etc.) 53
Ice Cream Shop & Area Renovation 15.90%
69
New Waterpark Chairs 16.67%
34
New Mail/Package Delivery Building 18.18%
32
Waterpark Sound System for Phases 2 10.17%
and Water Park 12
Basketball Court Updates 5.00%
6
Pickleball Racket Rentals 7.14%
3

50% 60%

Priority #3

PRIORITY
#2

19.17%
46

24.39%
80

25.84%
100

22.53%
73

20.50%
49

22.22%
58

25.58%
111

21.08%
43

14.77%
26

17.80%
21

15.83%
19

11.90%
5

70% 80%

90% 100%

. Priority #4
PRIORITY PRIORITY
#3 #4

17.50% 15.00%

42 36
17.99% 15.55%
59 51
21.19% 14.47%
82 56
20.68% 20.68%
67 67
28.03% 19.25%
67 46
23.37% 19.54%
61 51
23.27% 19.12%
101 83
20.10% 23.53%
41 48
16.48% 24.43%
29 43
22.88% 25.42%
27 30
29.17% 29.17%
35 35
26.19% 26.19%
11 11

31/68

PRIORITY
#5

8.33%
20

10.37%
34

11.11%
43

12.35%
40

12.55%
30

14.56%
38

16.13%
70

18.63%
38

26.14%
46

23.73%
28

20.83%
25

28.57%
12

TOTAL

240

328

387

324

239

261

434

204

176

118

120

42

WEIGHTED
AVERAGE

3.67

3.52

3.44

3.25

3.15

3.14

3.06

2.94

2.74

2.65

2.55

2.43
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you'd like the LRPC to consider?

Answered: 195  Skipped: 469

RESPONSES

Designated fishing areas so people don't fish off of people’s personal docks & rip their boat
covers with hooks!! Clear & obvious rules regarding fishing areas. This is a real issue for dock
owners that no one ever addresses.

Fix the erosion issue by phase 2 boat stakes.

Put in a second kids park in the green space closer to the pool in phase 3
Disc golf course

Create a space for food trucks with picnic tables and lights and trash bins

Weekly Farmer's Market baked goods and fresh produce in season or turn the current "candy
& junk food store" into a small grocery store with basic items like bread, milk, cheese, fresh
produce, eggs, condiments, deli meats and limited frozen meat not found across from the park
at the liquor store.

Hot tubs

the phase 2 pool area should match that of the rec pool. You should have a more standardize
format for the food trucks throughout the parks inlcuding power options. need to restrict vehicle
access around the food trucks and the flea market. more speed bumps/tables around park.

Some sort of docking area or area to beach your boat to enjoy other areas of the park while on
the water.

Adult grandchildren to get discounts on golf
Not necessary NEW water park chairs, but MORE water park chairs and adult pool chairs.

Biking or walking path from phase 3.bridge to Phase 2 entrance down highway. So you can
safely go around the park.

Missed age group 11-16 in survey A group that needs access to activities. Please consider
adding Yoga to rec department

Roads

Larger adult pool or additional one

Start saving

No

Ice Cream shop repairs should come out of ice cream shop funds. Same with Restaurant.
All safety issues are prioritized over others.

More chairs at the adult pool. The phase one pavilion should be the new ice cream shop candy
play area .

More areas around boat dock areas for handicap people. Or dock by the launch designated for
handicap.

Bring back monthly Bingo and other community events that are good for adults
Fundraisers to gain capital, bring back trucks n tunes like a few years ago.

Continue to do outdoor activities. There used to be a maintained walk in phase 3. It would be
interesting if things would be labeled so we would know what we were looking at. Continue

32/68

Q7 Other IdeasAre there any other capital projects, services, or activities

DATE
7/19/2025 10:12 AM

7/18/2025 1:41 PM
7/18/2025 11:46 AM
7/18/2025 9:26 AM
7/18/2025 7:36 AM
7/17/2025 10:24 PM

7/17/2025 9:29 PM
7/17/2025 9:17 PM

7/17/2025 8:57 PM

7/17/2025 8:41 PM
7/17/2025 8:34 PM
7/17/2025 8:34 PM

7/17/2025 8:28 PM

7/17/2025 8:17 PM
7/17/2025 7:32 PM
7/17/2025 7:26 PM
7/17/2025 7:20 PM
7/17/2025 7:02 PM
7/17/2025 6:42 PM
7/17/2025 6:39 PM

7/17/2025 6:23 PM

7/17/2025 5:49 PM
7/17/2025 5:41 PM
7/17/2025 5:30 PM



25

26
27
28
29

30
31
32
33
34

35
36
37

38
39

40

41
42
43
44

45

46
47

48

49

50

Sandy Pines 2025 Long Range Planning Survey

experimenting with activities! The human foosball might not be popular, but it was a great
creative addition. | miss the days where we would come back in the spring and there would be
a new activity. One year it was the ropes course, the next year of waterpark, then a dog park...
It seemed like there was always something new and fun to come back to. So keep
experimenting!

If somehow, a restaurant could be incorporated/expanded at the Sandy Pines Golf Club. Could
be open easily to the public too for most of the year. The basketball @court at the rec center
gets rarely used. That is valuable space that could be used to expand the pickleball court area.
Maybe even host tournaments in the area as a way to fund this project & beyond.

| would like to see picnic tables in the area by the food trucks.
Golf cart drive in theatre with concessions
Food truck at Ice cream beach Wed-Sun

The point where the channel enters the lake has a shoreline at risk. Many trees previously fell
in the lake, 3 more are leaning. Erosion leads to a larger sand bar at the channel entrance. Add
large boulders now to avoid having to excavated sand out of the channel.

Food tricks need to move to soccer field. They need a few picnic tables by them over there.
Indoor pool is always a dream

More pickleball courts and a indoor pool

X

Hot tubs, larger pools, phase 1 pavilion area could be a nice place for light food/drinks on the
water.

Clubhouse expansion
Phase 3 disk golf, clean it up spray for bugs it's really bad in phase 3.

umbrellas or more sun protection area in the adult pool area. Adding benches and trash bins
near North Shore when food trucks are there. Open route from Phase 6 to Phase 4 for quicker
access to other side of the resort (could there be a golf cart only lane along 26th street to
136th Ave with safety rails)

Adult only hot tub

Upgrade showers so they can be easily turned on and off like in phase 3. Handicap people
have issues with the smaller showers in phase 4 and the strings for operating the water.

A Splash pad area for children only ages 1-8 If new pavillion is built please add another tot
center in it the size of the library.

Maintain Phase 3 Disc golf. Remove trees and cut down weeds.
Expand mini golf, add addl mini golf space

A nice place to sit and have dinner and glass of wine

Additional sand volleyball pit

More boat docks, Handicap accessible beach area, Swim area in phase 3 side if depth allows.
| know it is quite shallow over there.

More fishing locations

Lower the cost for flea market spaces and I'll bet u would make up the difference by having
more vendors.

Free wagon or train rides Activities during vbs week kids club used to still happen on vbs
weeks,

| like the activity center idea but would like it better if it were family friendly (crafts, board
games, recreation games)

N/A
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The lighting in most of the CC's are very dim inadequate. | would like to see lighting such as
CC #11. Also, why can't the CC's be steam cleaned a couple times a year. The floors are filthy
even after a cleaning crew has mopped the floor. | once took some paper towel before the floor
dried from mopping and the towel was black!

Additional picnic tables on the lawn areas by the Food Trucks, a few more benches around the
lake and in key viewing areas

Partnering with additional communication companies to bring fiber optic service into the park.
Whatever thought is being had for phase 1 pavilion, an indoor type of pool needs to be included
and brought back to the park. Even if it a garage door style one that can be opened up most of
the year. Pillow jump pad, similar to tri-ponds.

New and expanded adult activities building.
Kayak launch for elderly and disabled

Install permanent radar signs throughout the park, (similar to the ones in Dorr). This will give
proper feedback on just how fast golf carts and now the silent scooters are going. With this

feedback, speeders will either voluntarily slow down or understand why they are receiving a
speeding ticket.

Increase number of seasonal sites by removing eye sore and neglected units.

NO!

Refinish shuffle board courts.

Bigger dog park

Continue to offer free or inexpensive activities for kids and families as much as possible.

Lake need dredged bad. Seaweed is horrible and they have yet to spray anything in Sailboat
Cove. They came through one time but told people in the lake they were fine, they weren’t
spraying. Also trees on sailboat cove, especially the one that's almost all dead need to be
removed. Playgrounds are all in full sun and equipment too hot for kids to even touch
especially this summer. Need some shade trees.

CC shower water is too hot everywhere but in phase 3. Save money by installing temperature
controlling valves.

Connect phase 6 and phase 2 or phase 2 and phase 3 with a cart path. This could be via the
fitness trails and doesn’t need paving. Dispersed food trucks, maybe allow a couple at the
chapel parking lot.

New water wells to pump clean water into the lake instead of the dirty water from the creek. 2.
Advertising the Golf Course to the public to increase revenue. Live music on Saturday night
and dinner specials.

Indoor pool

Warm water for the splash pad. More train rides for kids. Teen dance and karaoke. Adult
crafts. Young swimmers test at a designated time (8:45, noon, and 5:45)

Clean our lake! Clean our beaches. More focus on lake things.

Fix and expand phase 3 park just swings by pool, Self service dog wash, add agility course to
dog park, offer Loose leaf curbside pick up, vending machine for meals outside phase 2 & 3
pools i.e. farmers fridge

An indoor pool to replace the one that was removed
Quit spending money you don’t have!

Second ice cream location to be open on weekends
Tennis courts

We'd prefer repairing it, but If phase 1 building is ever replaced, do not waste prime beachfront
property to do it—move it off the beach.

Update exercise machines. A new rowing machine would be nice. Have used this amenity for 5
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years and no equipment has been replaced or updated. Leg press is often broken
Expand a restaurant at the golf course instead so can be used more
Improve the disc golf course in phase 2

More classes for adults would be great. More than craft classes. How about “Speed dating” or
social dance nights? Another dog park is needed.

Please install speed bumps by the 2nd phase 1 entrance near laundry,and at phase 2 entrance

Better septic system. Open the nature trails. Golf cart games . Better family fun day. Do
something other than just sports tournaments on the holiday weekends .

Bridge and trail from phase 1 in the condos to phase 2

South woods trail needs improvement. Road is narrow with trees close to road.
Yes.. A permanent stage and sound system for entertainment and bands

See question #3

Cleaning up the beach/water area in the phase 3 beach. Make it swimable so phase 3 also has
a nice beach area to go to. Add more playground equipment to the are in phase 3 where the
random swings and basketball hoops are by the pool. Phase 3 gets neglected most of all.

No
a sand volleyball court in the phase 2 pool area or field

Have the train available every weekend. Kids looks forward to this and it only runs a few times
a summer. More kids club availability on the weekends. Keep the country café open for dinner.
Bring back more inventory in the SP store like old renters/business had.

Plant more fish in the lake, dredge lake

Roller rink/areas

The disc golf in 3 needs improvement. More pickleball courts
Second entrance into phase three for members only.

Our suffleboard courts are horrible need to be resurfaced

Upgrade equipment on rope course add a climbing wall. Place an equipment box at the
baseball field.

Fix up the splash pad. Many features are broken. Needs heated water!!! Often the water is so
cold, the kids won't go in it until it starts being hot out. Any improvement would help so that it
would get used even more. Add a white noise machine in the convenience centers. Many use
these bathrooms and no one wants to listen to the 10 other stalls doing their business. A little
white noise would make everyone more comfortable. Ice cream shop - Have a soft serve only
line. The old building just torn down would have been great for that. People with this simpler
order could get their ice cream faster while avoiding the long lines. Many would opt for this
speedier service, helping to reduce the main line. What's faster....5 soft serve cones or 5
custom orders that need mixed, blended, etc.?! More train rides! The creator of the train did a
fantastic job and it's cool to have at the park. Can't imagine how much was invested in the
building to house the train, something that is rarely used. Seems that if funds are tight, we
should not have built that building for something that the community can use (train rides) so
infrequently. However, | do commend whoever built it, it turned out great. Just not really a
necessity to have this building or the train if we're not using it more or if park funds are tight.

Random thought - my 4 year old just passed the swim test. She received her wristband, but it
doesn't fit her wrist so she has to wear it on her ankle. It is light orange in color so
understandably, lifeguards aren't able to see it easy and so we are constantly being questioned
about why she doesn'’t have a life jacket. I'd like to suggest the bracelets be made in brighter
colors - neon colors, that a life guard could quickly identify.

Tool lending library or database with contacts/tools to borrow
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Bring back the Adult game room that was removed when North shore was built.
Allow surfing- dredge the lake

New pool. Separate splash pad from pools. Indoor bball gym. Bring back Friday activities for
kids (swim kids club) jumping pillow. Sandy pines mascot, more kids vs staff Water, more park
decor for holidays (not ugly signs) indoor play structure Pick up bball league for teens and
young adults

Pickleball lessons- the previous ones filled up too fast
Bring back the adult area with comfortable chairs and round tables. Table shuffleboard?

seating areas by food trucks cleaner seating area by ice cream shop shaded playground more
shade phase 2 pool scavenger hunt prizes - maybe all turned in get in drawing for ice cream for
whole family or something like that. Meet the PSO night - go over simple rules (have a
handout) - like no passing on the bridge, no golf cart parking on the streets, one way streets,
these things are not physically posted anywhere... keychain card for entrance into park areas
(at least let us know where to get one and if one is available)

The golf course belongs to everyone. We do not golf but we sure like our "lawn". We believe it
is a significant part of our overall capital and individual membership net worth. We think that
the golf course should be funded by cheap but fair green fees along with the entire membership
structure. We feel that more people would leave Sandy Pines if the golf course failed and was
shut down. We do not believe that people leave because they don't golf and resent supporting
a golf course.

Replacement storage areas for the Tot Center

Additional garbage cans throughout the park, especially near the food truck area. A space for
picnic tables between the food trucks and the ropes course would serve as a great location for
eating and socializing. Bi-annual Trucks and Tunes event!

Expanding the park and adding more sections of ever possible. Cap and ballers across street
to south could be another nice area to expand if ever possible.

More water park options. Maybe another pool/water slide. It isn't fun to show up to a pool that
has reached capacity when you bring family/friends to the park.

Update instead of replacing.
focus on electrical and water upgrades throughout the park for members' units

Indoor pool. And explore ways to make amenities available outside of the months of summer
vacation. (Too may are just staffed with students. The students are great, but we only get
access to the full amenities for half the season)

A road that would connect phase 3 to phase 2 so that you do not have to go all the way around
the lake.

1. Continue to improve the condition of the lake now that the source from Phase 3 has been
addressed. 2. Nature trails need to be cleaned up and maintained.

An outdoor pavilion/covered picnic area by the rope course and food trucks, like the one in
phase 1. A skate park for teens

Another pool phase 4

Shuffleboard court clean up and possible cue/stick rental

Move tot center to rec center

More shade areas at the Phase 2 pool.

Skateboard park Restrooms and drinking water near phase 2 flea market pavilion
How to enforceably protect our girls from transgender males in the ladies bathrooms!

Id love to see more weekend activities that don't revolve only around sports. Id love to have
more crafts or social activities. | would love to see shuffleboard leagues.

A handicap walkway to phase 1 beach east of picnic pVillion. Mid entrance is hazardous.
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I miss having the indoor shuffle board or adult activity room and restaurant
| sure wish we could deal with things in SP through an app.

Having a software program to make a park directory for those members who want to share
names, lot #, home town, activities they enjoy, etc. great way to connect with others. | would
be willing to help facilitate this because i have talked with many people who agree this would
be helpful

Restaurant on the outside of the park that could be open to area residents to provide additional
income for the park. Sewer is needed if we want to continue to market the park for camping.
During the week, most of the campsites sit empty but having full hookup would assist with
getting people to use it during the week. | know many will not camp here for that reason. A true
teen center like the happy shack use to be. Probably would need an id to get in so you know
who is there. Better swimming program instead of waiting in line in the hot sun to end up not
getting in. There should be an easy online program for this.

Fitness Room upgrade

Creating a second lane entrance for phase 3

development of property north of phase 6

sports bar would be fun, credit card reader for car wash, obstacle course,

More over flow parking. Seeing the food trucks have taken all of our parking.
Nature trail in Phase 3 cleaned up, groomed and more unusable for hiking/biking.
Escape room

Very weedy over in no wake area for swimming off boats Lost many anchors around tree
stumps Wish our lake was deeper

Better basketball courts and rims throughout

Entertainment fundraisers at the Chapel offering music other than Christian music, art shows,
craft shows, comedy shows, Big flea market with donated goods. Activities where admission
is charged and it goes towards a certain park improvement.

No
Music at Adult pool and more lounge type chairs, lay down.
Phase 3 pool expansion

Please DO NOT turn our lake into a pontoon only/ fishing lake, we love boating, tubing etc with
our kids and family

Retaining wall along the sandy pines property in the channel in phase two. Badly needed.

Tree removal in green areas that are a danger to members and guests! This is a liability that
has been ignored and a lawsuit waiting to happen!

The camper app for communication is dire at this point. Signs, papers, texts, fb page, website,
staff all have different info. Wildly disrespectful of people's time, rental campsite families, and
those with little kids where precise timing planning to avoid meltdowns is important. Camper
App ... please!

Fix the crumbling roads

for most activities would need to see statistics to know how to rank versus new mail delivery
bldg which could be located near admin bldg so close to flea market area

Theater group or having a garden tour or land scraping prizes
Picnic tables by the food trucks
No

Get rid of the golf course that loses money year after year after year and put in a Lazy River in
the Soccer Field that nobody used!
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Clean up disc golf in phase 3, and relocate phase 2 disc golf to another area
Upgrade the exercise facility equipment with newer/better equipment.

Rock climbing wall Scooter area for kids Utilize lake for activities. Hire more workers assigned
to implement and oversee events

When planning get input from people familiar with the project. Poor planning in phase 3 on
tennis/PBcourt. Tennis court surface at water park people hate. Change surface and make
both tennis and PB usable. Check how nice Courtland township made their courts. Find out
who did them and how much experience they have. Our (new) courts were not done well and
the patch job is AWFUL!!

I loved the golden onion and indoor pool. Even after that | lived the adult hangout area with
pool tables and ping pong and puzzles.

Install mailbox’s in each phase to make room for packages in the current mail room
You don't use phase 1 pavilion enough to spend money on it
Picnic tables and trash cans for food truck area

A sound system for pools and water park should not even be a priority. It is too loud at the
water park now.

Improve guest sign in on member site. Difficult to sign a new guest in unless on a computer or
iPad. Returning guests works fine.

Improve guest sign |. On website to be more user friendly
Hot tub in adult pool
Walking/biking paths, outdoor exercise equipment

As | mentioned | think a splash pad that was open from dawn to dusk and not gated for
families to cool down would be a huge hit. No capacity, no lifeguards. But a way to still cool off
on those hot days!

Move play ground in phase3 by the dump station to a safer area and make more parking in its
.place

Drop in golf league/ events
Septic system
Expanded golf clubhouse Condo bridge between phase 1 & 2

Move the ice cream shop to the North Shore Bldg, serve more food from there. Add a dinner
restaurant in the building where you can sit on the outdoor patio. This building is under
utilized!!!

I think our own concessions truck placed around different areas of the park during concerts,
flea markets, garage sales, etc. would be a cool idea. We are missing out on opportunities to
sell food and drinks. A shaved ice machine. A farmers market once a week. Expand the poker
run event to include a cookout afterwards.

More pickleball courts please. It's hard to find a court on the weekends
We are selling but dog groomer would be great!
Water obstacle course for lake Indoor pool

More potlucks; north building is underutilized! Town hall meetings,” so you've got talent” or
coffee house or sharing of personal experiences

Would love a hot tub! Would have to be a big one.
Replacing the Sandy Pines bushes on the roadside of the dam
Improve and clean fitness facility

Bubble trampoline for kids.
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Again, dog park. And finding someplace for another huge pool. There just isn’'t enough pool
space for how many people there are and we don't like getting kicked out on the hour.

Better shuffle board courts to all more people to play at once.
None
Really need larger dog park for bigger dogs please.

Don't allow kids to ride on electronic scooters, bikes, etc they speed worse than cars and golf
carts. They don't pass safely and they’re difficult to see. Require them to have license
plates/register them or some way to track/report.

Dredge the whole lake! Change no wake times to the same as all other normal Ml lakes. Make
the big no wake area by the chapel a regular part of the lake. It would make water sports
behind a boat way more safe. If the lake was dredged parts of the current no wake area could
still be no wake for swimming on boats along with sailboat cove and phase 6. Make more
docks so less boat stakes are around the lake. Each member on the water has a boat stake in
front of their place and they pay more for that. All people not on water with a current boat stake
go to my new proposed dock areas. Most people on the water would pay more if we had no
extra boats in front of us and people were not walking past all the time. If it doesn't change
then | wouldn't want to pay more.

Up grade the Rc track. The current sand makes a huge dust storm when running and residents
that live by the track come out and yell at the people running on the track. It the proper dirt
was put in there would be less maintenance and no dust storms.

Lawn bowling
More boat docks! Shared docks!
new strategy with food trucks, stop overcharging them

Move store and combine with park and garden. Open up space between current store and
restaurant to increase restaurant space. Have coffee bar in restaurant with variety of coffees
(hot and iced) with donuts/pastries. Use current store space to facilitate the coffee bar and
expand restaurant. Use tot center as new dairy dip with indoor seating and serve only ice
cream related items. Keep the restaurant as main facility for food and have open until 8. Serve
sandwiches, wraps, walking tacos, salads, nachos. Dishes that do not need a fryer. Have a
fountain drink machine in restaurant and dairy dip. More profitable than cans.

Larger areas of road replacement and widening in some areas, Fences around Property.
No
Indoor pool

We have waited 4 years for a dead tree to be removed by SP. Tree removal is in need of
attention.

Ice cream truck that rolls through the park on weekends, better shuffleboard area

Additional boat stakes or docks
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Q8 Funding for Improvementslif future needs exceed current capital budget
limits, what suggestions do you have to help fund priority projects?

Answered: 197  Skipped: 467

# RESPONSES DATE
1 Fund raisers within the park & so those interested in that item will rally support & help meet the ~ 7/19/2025 10:12 AM
goal - while those not interested do not need feel like they need to fund things they don’t want.
2 - Fundraising for a specific improvement. - 50/50 raffles 7/18/2025 5:58 PM
3 Capital assessment 7/18/2025 3:26 PM
4 Smaller scale probably, but.... some sort of raffles, silent auctions, more horseshoe and 7/18/2025 1:41 PM
cornhole tournaments. Pickleball and even shuffleboard tourneys, etc.
5 Increase camping fees and rental fees 7/18/2025 11:46 AM
6 Don't fund the lower priority projects. 7/18/2025 9:26 AM
7 Keep cost in line...manage the budget without asking for more $! 7/18/2025 8:31 AM
8 Sponsoring things with a plaque or inscription (tables, benches, bricks, etc), sponsoring holes 7/18/2025 7:36 AM
on golf course
9 Business partnerships Paid Events 7/18/2025 7:34 AM
10 Increase membership so folks know what it will cost them. Some folks, unfortunately don’t 7/18/2025 6:20 AM
realize the full value they are currently getting! I'm fine with assessments too! You are doing a
great job with what money you have to work with! Thank you all for your commitment and
dedication to this Happy Place! A shout out to maintenance for the beautiful landscape and all
they do!
11 Raffle tickets for a weekend or a week stay as a guest at Sandy Pines potentially will bring in 7/17/2025 10:24 PM
new members once they experience the magic.
12 Golf cart and camping rentals 7/17/2025 9:29 PM
13 Sell the golf course. Trailer sales transaction fees. No longer have full time employees. Higher 7/17/2025 9:17 PM
camping fees.
14 Thorough evaluation of how funds are currently spent. Cut backs where they can be cut. Open 7/17/2025 8:57 PM
forums for members to understand how funds are spent and suggestions offered on how to
reallocate funds.
15 Maybe take a look at what excessive expenses there are that don't need to be? Is there 7/1712025 8:34 PM
something being funded too much that can be cut back?
16 Update CC #9 phase 4 7/17/2025 8:34 PM
17 Look at overhead first. Some areas in park could use some cost cutting. 7/17/2025 8:28 PM
18 Increase an annual dues per Lot in order to meet the needs so we can pay our bills and keep 7117/2025 8:17 PM
the park main maintained and safe.
19 Auction fundraiser 7/17/2025 8:16 PM
20 Use retired assessments from one project to use in a new project 7117/2025 7:26 PM
21 Save money know, quit spending money 7/17/2025 7:26 PM
22 Ask for volunteers to help with building and repairs. As a charter member that is how SP 7/17/2025 7:02 PM
started. We helped with everything. We are owners so we should help if we can. Ask the
membership to help.
23 Prioritize what is affordable per year. Once accomplished, prioritize for following year. K 7117/2025 6:42 PM
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Special short term assessments.

Seek outside grants or funding to minimize expenses to owners. Increase charges to units with
large amounts of members/associate members on account

Fundraisers, renting out the current boat stakes that are not being used and haven't been used
by members in years

Continue to bring items to vote multi year projects. The dam was so sudden there was no time
to plan for an extra expenditure

Need more informative power outage notices. Not only the loss of power info, but when it
returns would be greatly beneficial!

More businesses and services provided by park.
Cover over the human fooseball

You could have all members contribute to the lake pumping right now members with boats and
boat stakes pay every year, we all pay for the golf course why not all of us ?

Increase golf cost and other than that do it within the current budget.

Member assessments are unpopular, but they are the easiest source of funds. As a member |
am willing to pay for very important improvement projects, like the dam. One other idea is to
consider making a rummage sale on the garage sale weekends which people can donate stuff
to sell and all the proceeds go to the park.

An added assessment

Grants application

Staff reductions and decrease of frivolous days off. Bureaucracy exceeds its usefulness
Partnering with local businesses, bottle drives

Endowments

Grants, endowments, carve out % of investment $$ as seed funding for highest priority
projects. Other $3$ could come from sales of Sandy Pines merch, participation in certain
events and activities.

Wait until you have the funds since you've already pissed off most of your members with the
nickle & diming (as they call it) making them want to sell. Also, if it aint broke, don't fix it

No pay raises. No new vehicles. Find other areas to cut. Delay some projects until grants are
found or seek volunteers to help with getting projects completed.

Take portion of budget surplus each year and invest so we can pull 5% each year

Have an in park fund raiser; example: park and garden could sell flowers in spring as a
fundraiser.

Rebalance budget. Cut other areas of spending.

Is there a way to implement a more fee for use type charges? Members with large numbers of
family using park vs members with very limited associate usage? While associate membership
is very generous here, we may need to share the costs in a more use based fee structure?

Grants, Fundraisers, Sponsorships.

Do not ask for outside money, fund raising activities, 3-5 year raise in dues

increase dues

There is a lot of admin jobs and communication jobs that could be trimmed and more efficient.
| love the amenities but when it comes to priorities, | think safety needs to be a top priority.
Increase dues

Fundraising, increase golf dues and use that funding for more universal priorities
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Grants or fundraising
Find places in the budget for savings.

Since the golf course is now making net revenue, reduce the recently adopted capital payment
for the golf course and put towards priority projects.

Grants and fundraising projects.

Don't exceed budget limits. Just like everyone else, budget money until the funds are raised
then build the project. STOP spending our money then raise our dues!!! If we can't afford it,
don't build it!!!

Raise rental rates and One pontoon for rides for $$$
Find ways to fund without raising costs for members.

1. Utilize the north shore building more for bussiness events, business picnics, business team
building exercises. Weddings, baby showers, bridal showers, birthday parties. 2. Hold concerts
in flee market or church area and sell tickets to the public to attend. 3. Hold raffle events to
raise extra money. Winners could win a free camping weekend, free golf, prizes. 4. Basketball
or pickleball tournaments. Pay to play.

Increase the yearly amount of Capital funding per member and make this an annual
assessment.

Increase number of seasonal sites and increase the charge for them since there is a waiting
list.

Just because someone likes an idea doesn’t mean Sandy Pines HAS to have it. You need to
start living within your means, quit trying to keep up with the Jones’ and budget, say ‘no’ to
ideas that cost money. Your wanting of everything is ridiculous and outrageous and we
members are tired of paying for things we never wanted, or did not vote for! The lake needs to
be dredged. Do we really need a bigger dog park? No. If dog owners want one, THEY should
pay for it. Dog owners should have their dogs registered with the park. With the number of
violators that don't leash them, have them at the flea market, etc and no PSO enforcing the
rules! There needs to be accountability! Every dog should be registered with a fee of $50 per
dog and THOSE fees can build a new dog park!

Up the annual dues

Casino night (porker run is extremely popular), bring in floating water obstacle course & sell
tickets.

Remove the sport court and repair the surface of the tennis courts by the rec center and turn
them into 4 additional pickleball courts. The basketball court that is barely used could be
turned into a parking lot or additional pickleball courts. Tennis lessons could be moved to
phase 1 or phase tennis courts.

Security could use more golf carts and less vehicles where some are often not being used.
Golf course should be self supporting , move additional membership fees from that to capital
budget items that benefit the entire park not just the same golfers.

Raise capital limits and/or dues.

Increase the fees for golf, it's far below market rates. Better utilize the golf club house as a
restaurant.

Then delay the projects...a budget is a budget. Thats what we have to do at home. Not fair to
keep moving the goal posts. Not doing your job if you are, and it is becoming more and more
of an issue with this new administration.

The golf course could be a dinner and bar destination to the public. Bunker Hill restaurant has
closed down. Advertising the restaurant in the sandy pine bulletin.

Corporate investment and sponsorship

Grants, T-shirt fundraiser, gold scramble, BBQ summer party, covered beach chair rentals,
boat rentals, can drive, carnival, campfire cookout competitions (like a chili cook-off), remove
one RC track and add add more cabins, babysitting/kids activity night for adults to have a
night off/out. Fishing tournament

42 /68

7/17/2025 2:14 PM
7/17/2025 1:56 PM
7/17/2025 8:41 AM

7/14/2025 1:28 PM

7/13/2025 11:14 AM

7/11/2025 8:06 PM
7/10/2025 10:15 AM
7/9/12025 9:56 PM

7/9/2025 6:43 PM

7/9/2025 8:35 AM

7/9/2025 12:31 AM

7/8/2025 3:09 PM
7/7/2025 10:38 PM

7/7/2025 8:59 PM

7/712025 7:59 PM

7/7/2025 3:12 PM

71712025 2:03 PM

7/7/2025 8:56 AM

7/712025 4:57 AM

7/6/2025 1:45 PM
7/6/2025 1:32 PM



74
75
76
77

78
79
80
81
82
83

84

85

86
87
88

89

90
91
92
93

94

95

96

97
98

99
100
101

102

Sandy Pines 2025 Long Range Planning Survey

Vote vote vote for special assessment.
Prioritize and fud as budget allows. Remove cost in inefficiencies of current operations.
Activities that are fun, yet at a good price point.

Eliminate $40,000 park vehicles patrolling when ATVs or golf carts would work most of the
time. That way PSOs could patrol bikers and scooter operators going through the park 25+
mph.

Fundraisers

Cut other expenses

Partnerships

Auction

Put on more events to raise money.

Review current budget needs before adding funds. Eliminate not needed tennis courts before
building pickle ball courts.

Do not ask for a blank check. For each project the park thinks is important. Come up with a
price and let us vote on if we think it's important and they’re willing to pay for it.

Camping fee should be evaluated each year. We are still very moderately priced for what we
offer. Maybe consider a nominal fee for all of the free lessons like golf and swimming. The
chapel committee should also not have full control of the chapel grounds and need to pay a
much higher lease with stipulations that the park can also use it for whatever they want

Fund raisers
Raffles, sell Sandy Pines tshirts and hats.

Grants and donations should be at the top of the list prior to members having to expense future
wish lists

Use money that you are price gouging members to have guest come in to the park and from
tickets pso give out.

increase dues
Donations, fund raisers
Look at grants or raise fund from people interested in certain activities

Organize leagues and charge a fee to get involved and make sure proceeds go to maintaining
that facility

Fundraising with events, like concerts, golf outings, corn hole or horseshoe tournaments. 50/50
raffles. Promote the Northshore building for more rentals.

Need to consider what can be cut. Tough decisions may need to be made. Like this survey,
identify a list of potential cuts and let the members voice their opinion on what to cut as a final
decision.

Only needs...NO WANTS!
Grants

Dog park has enough users that you could probably fundraise that project, ask for supply and
labor donations. Pet parents spend a lot of money on their fur babies!

Lake improvement -allow surfing
Grants Business donations Fundraisers Indoor play structure park

Turn the tennis court at the rec center into pickleball courts as tennis players don’t use them
anyway because they don't like the existing surface

Share expense among members as we all benefit.
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Sandy Pines 2025 Long Range Planning Survey
Like dad said, "Save your money. Check your priorities. The Lord will help you find your way
when the "need" arises. Wants are seldom needs."

- Donations collected at activities (e.g. cribbage, sports, movie nights, etc) - Selling other
Sandy Pines branded items (e.g. pool floats, clear bottles) - “Loyalty” punch cards that earn
rewards to encourage purchases (e.g. ice cream shop, guest passes, sport equipment rentals)

Create new dues structure that does not require repeated capital funding voting.
Assessments

Usually the only funds seem to come from grants that are limited or special assessments.
Wondering if possible to make an incentive program to have for inheritance of individuals who
may not have anyone to pass down or those who do not want their family in a trust situation.

Fund raisers, small assessments.

partnering with outside entities, soliciting private donations, spreading the costs and the
revenues more equitably

Sell the gold course. It does not pay for itself.

1. Silent auctions (ask members and solicit local businesses, for donations). 2. Increase
funding for lake improvement projects e.g. wells, rip wrap, etc.

Add to our dues with a detailed plan of what is going to get completed. Be sure to take
member input so we have a voice!

business sponsorships
Stop raising fees!

Community events/activities: Festivals with stalls/games/food, Themed event nights,
Car/golfcart wash

Club memberships, business sponsors and grants
Golf scramble Auction Offer lake for local high schools to develop crew program

| think it would be great if you would allow over night parking permits for boat trailers in the
overflow parking. Something like $10 to park a boat trailer over night. You could raise money
that way. Also the speeding and not stopping at stop signs is out of control on golf carts
especially in phase 2. Give out more tickets to help pay the bills. You could also expand the
bullpen area to make more money on storage.

Voluntary fundraisers, not assessments
Make the electric bike and scooters need a lot tag and license

Fundraisers. If it is an item that a good majority would like to see added, a fundraiser would
generally work great. Like sell tickets for a nice dinner and a dance or another activity after.
Also, you maybe be able to use people in the park to volunteer there service to provide some
improvements. Maybe someone would volunteer IT time to set up a swimming reservation
system. There are a lot of qualified people in the park and it would be good to allow people to
volunteer their services.

don't exceed budget

Some type of fundraisers inside the park. Candy bar drive, youth golf cart washing, tips for
food delivery to site (perfect pizza/in house cafe), returnable can drive

Use the money we already make, house rental ? The ice cream shop, pump outs, all the fees
of stupid inspections,

Don't spend it, cut spending

Pls let golf course extra costs end before more special assessments are charged to members
Tks much

Vote on projects individually

Short term assessment.
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See above. 5K walk/run/rock (rocking chair) fundraisers

Get FEMA money while it is still available; set aside some of the ice cream earnings for future
updates; have a monthly raffle and set aside earnings for a future project; have a golf
tournament; stop nickel and dime assessments on members -we are tired of having to pay for
something every time we turn around

Sponsorships, supply sand for beaches , chip in and

Offer fundraisers to members

Do not raise dues

Ask for volunteers. It works for churches and other organizations. Get the community involved.
You could ask for donations and see if local businesses would want to sponsor it.

Start with improvements that don’t cost so much. le. dog park expansion. Pool sound system.
No improvements beyond capital budgets limits without a membership vote !

Reasses expenditures and cut back. Rental site and golf carts are going to price folks out and
member dues can only inch higher so often.

Bake sales

Offer to sell the green areas that are never accessed or can not be accessed by anyone, (and
that the park does not properly maintain), to the adjacent site owners. We would love to add an
additional 15 or 20 feet behind our lot that nobody in our 36 years here has ever used to our lot.
Then we could maintain it, which the park is not doing. It is currently an eyesore of overgrown
bug infested weeds and downed trees. We are willing to pay for it and the park could avoid
having to pay when one of their dead green area trees falls on our trailer. Win Win for everyone!

Ever year | have heard that business are looking for projects to help the communities.
Contacting the business to support community projects is something that may interest them.
Fundraisers to help pay for park improvements. Assessments spread over a large time frame
to help people budget there expenses.

budget cuts, golf course being self sufficient as we were promised, eliminate communications
dept videos

Every LRP should include revenue up strategies. There is still room to increase golf course
green fees

Less pso, cars, signs.

Close golf course. Underutilized and costly. Look at all areas of cost/ benefit. | don’t think we
need as many security people as we have. Look at salaries of all staff to evaluate if it is line
with the current market for similar positions doing similar work.

Wait until we get the money like you would for your home.
Capital funding

Charge more. People pay for what is important to them!
Fund raisers

Increase dues

You should have money with how you charge for everything. | don’'t want ANYMORE charges.
You have even cut back on how much ice cream you serve. We always were proud of portions,
like in Dorr ‘s icecream store. You now just look cheap.

Don't spend the money if we don't have it!

Having renters and seasonals pay more. Seems like they are the ones who use our amenities
the most. Those rental golf carts are everywhere.

Silent auction. Deals on rental sites in early/late season. | saw them unused a lot earlier this
year.
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Not sure but don't raise dues alot of my neighbors are. Thinking of selling

Donations and a slight increase in the recreational activities such as renting sports equipment
and Happy Shack costs

Keep capital fund as permanent on dues

We should not projects that exceed our funding.

Go without and prioritize. Do not ask members for more money. Live within our means.
Sell rec gas in the park so we don’t buy it across the street. For golf carts.

Raise camping fees

Increase dues

Fed or state grants or programs

Any maintenance issues need to be addressed first. | know members don't like total overhauls
because they’re so costly, but the truth is, many things are old and were not maintained
properly. | think evaluating if the item is a true need is essential, then fixing it before we have
future problems comes before the fun stuff. (Like the dam) also for example, is the phase 1
pavilion something that really needs to be rebuilt, or is this something where some of those
amenities can be moved to the north shore or merged into a new ice cream building? Can we
combine the two buildings? Are we upgrading convenience centers because they just look old
but function fine or because they truly are not functioning anymore?

Rent the north shore building out more.

Do not charge members. Find other ways to raise money. Increase golf course fees. Get a
liquor license. Open a party store for our park. Don't give away that profit to anther business.

Put on events like a pig roast with music and drinks . Food , drinks and music brings people
together. Theme party . Lower the rental cost so members will use the buildings. Have more
golf cart games. Add on to golf course making it a sports bar so it can support its self . There
are 3 holidays in the summer all missed opportunities to have big events that could bring in
funds. Hundreds of guests come here and the only thing going on are sports tournaments.

Fund only immediate (within budgeted) improvements with NO assessments...

Start ticketing speeders, over 12 mph. Including Sandy pines and Vacationland vehicles,
especially adults who should know better. Just monetary fines not points.

Limited Day Passes for outside community
Fundraisers, volunteers
Sponsor golf tournaments with sponsorship funds for handicapped winners

| think sponsorships are a great idea. Could sponsor so many things - buildings, events, rec
lessons.

Plan better or hold fundraising events. With dues and fees on the rise, middle class families
will eventually be driven out. Unless that is the goal.

I mean... | might be the minority here because a lot of people are on a fixed income. But | am
always on board for anything that makes our park better! So have some fundraisers right here
in our park! Have a golf outing or a 5k... there are people whose job it is to come up with ideas
for fundraisers!

| say fix what we have , let campers bring in their own kayak and paddle board and charge day
passes to have them on the lake

Vote on more assessments
Raise dues if membership agrees. If they want it and are willing to pay for it ok.
Donations, fundraisers

Apply for grants, donation from members
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Fundraisers-events that members or visitors would pay to go to.

Sponsorships by businesses. State Grant. Increase dues. I'd pay more to dredge the lake and
have sewer. I'd pay even more if my lot went all the way to the water and | didn't have people
walking through it and no extra boat stakes.

Chairs at the pool

Do a better job listening to what the membership wants. | can't remember a project that had
membership approval. The board does what it wants so this again is just a check mark and the
board will do what they want.

If you had more pickleball courts you could invite nonmembers and put on a tournament. A real
tournament (not like the ones here) bring in good money. Fund raisers.

Benefit! Collect donations to be raffled off. Sale tickets to event, etc.

fundraisers around the park that includes public access. partner more with local restaurants,
like leppinks brat day. more activities with golf course -.what happened to cornhole??

Pursue corporate sponsorships, private and public grants, and create an individual Gl
Investment bonds, increase member dues.
Businesses in the area

Budget based on needs, not wants. If building require renovations to be functional, prioritize
that over new wants, such as additional pickleball courts. This will limit the need for additional
funds.

Reserves increase
Fund raising, concerts, foam party, animal zoo, Christmas

Stop increasing rates, At Sandy Pines. For instance, in nine years, both guest passes and golf
course have gone up 133%. This is not acceptable.

Wait until you save up enough to do it. Do not keep increasing dues
Put everything to a vote with the members and let us decide what to cut or fund.

Safety first. No more increase to yearly dues at this time.
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Q9 Program Elimination SuggestionsAre there any current programs,
services, or amenities you feel Sandy Pines should consider phasing out?

AW
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Examples: Human Foosball, Phase 3 Disc Golf, Tot Center

Answered: 246  Skipped: 418

RESPONSES

Human Foosball, make 1 nice Disc Golf somewhere more open & close Phase 2&3 disc golf
(phase 2 is wayyyy to close & congested) other one too far away. Find a middle ground! Put
more play equipment in phase 2 park instead or another pickle ball court.

Remove Human Foosball - it's rarely used. Replace it with a “community garden” or a little
“park” area with tables and benches, maybe a little water feature, where people can just sit and

relax, read a book, etc. It would also be a great spot for walkers/runners to stop a bit and catch

their breath.

Turn human foosball into additional pickle ball court
No

None | can think of

Human Foosball!

Tot center

Eliminate the candy junk food store next to the laundry in phase 1 and put in items that
members could actually use to make a quick meal

Phase 3 Disc. Not maintained anyhow.

Human Foosball, Phase 3 Golf

Maybe more organized events using the listed and others would gain more interest.
| think enough already have been.

Human foosball is rarely used.

Human foosball

Human Foosball and Disc Golf, is there still the game room/exercise room by the water park
and is it still used?

Human foosball replace with pickle ball.
Very little cost to any of these examples. Keep them.

A lot of the activities here I'm not familiar with, because there are so many. | have not
attended several. However, all of the ones that | attend are part of what help makes. Sandy
Pines our happy place, so | think we should look for new opportunities for recreation and if
facilities or activities are not being used, like the human foosball, Then OK let’s make some
changes. | don’t have enough knowledge to suggest which ones at this point,

Tennis courts

Human foosball, basketball court by pool,

All programs, services and amenities not being used
Human Foosball

All listed above

If they don't need employees to supervise leave it for members to use. Tot center should cost
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people who put kids in there. And make it something people pay to use and they have to
schedule to use it more like scheduling a babysitter.

A team investigates programs and advises members of reasoning to phase out. Determine
cost of providing amenity and the amount it is used. If phased out, how would $ to used and
how much?

Phase 3 Disc Golf
Human Foosball, Gaga Pits, Disc Golf in Phase 3, Tot Center

How about when someone has a reception we not charge every car that comes for the event,
perhaps we could increase the amount of events

Foosball, disc golf
All 3 listed anove
3 disk golf

Human foosball can be eliminated. Tot center is used by many people. | am sure you would
hear about it of you got rid of the Tot center.

Human Foosball is seldom in use. Tot center is nice but needs to be cleaned regularly.
Foosball,

Foosball

Human Foosball

Human foosball

Human foosball

Tot center, Disc golf, hair salon

Human football, tot center, rope course it's closed more than it's open.
Human foosball, soccer field,

Phase out what isn't used!

Disc Golf

Clear bags in the pool area. Allow water bottles and non alcohol beverages. Stop raising fees
on dues, guests, permits, and violations.

| think the arcade room could be turned into a more functional indoor play space
Yes the football, maybe the Gaga ball pit.

Human foosball

Soccer field can be better utilized

Tot center, human football, disc golf

Human Foosball is rarely used. What else could we use that area for to better serve all
members? | am also not sure if Phase 3 disc golf is used much either.

No, our future is our diversity.

Human foosball is never used and soccer field is always empty. That space could be better
used with pickleball and basketball courts

Neither i nor my family members utilize the above 3 ezamples
all of the above

human foosball

Foosball

Human Foosball, Tot Center, Ropes Course
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Human Foosball, food trucks should be at the soccer field or flea market not taking up space
by the beach

Human foosball

Human foosball

none

Human foosball can go, that being said, it's there and not costing anything really.

| never see the Human Foosball being used. But | don't see a need to remove it until it needs
repairs.

Example: 1 You removed a perfectly good pavilion we used for pancake breakfast and build
another one just like it, when we could’'ve used the old one to sit under while the new one was
used for the cooking and seating. 2. You removed the indoor pool building that everybody used
and replaced it with a building nobody can use/don’'t use. Sandy Pines members don’'t want
outsiders renting it for weddings and such. The building isn’t big enough to occupy all the
people of the phase it sits in, but if we have a tornado it's written that we have to let outside
residence come in to use the shelter as well. So myself being a Sandy Pines member if a
tornado is coming and all the outside residence occupied the building, are they gonna let me
in? These two examples just show that money is not spent wisely.

No, keep for varied interests

Human Foosball

Remove boat stake fee and make entire membership pay for the lake

Human Foosball,

foosball, anything that significantly shows it is not well attended by members of Sandy Pines.
Disc golf. | don't see anyone using this in phase 3.

All three listed suggestions

Human foosball, basketball court by rec station ( turn into pickleball courts),

Foosball (dumb idea to start with), tot center

Human foosball, tot center and Horse shoes (| live across from it and hardly ever hear anyone
play.

Human foosball

Phase 3 disc golf would be used more with a little maintenance. | used to try, but became
overwhelmed over time.

Labor Day Weekend fireworks, Phase 3 disc golf (didn't know we have disc golf in phase 3)

Don't need fireworks twice. Added expense. Never see anyone in human foosball. Space could
be used for parking or something more useful.

Human Foosball, Disc golf,

Human foosball is a no brainer. Golf subsidies, it's too cheap to play. All the concerts at the
chapel, or charge admission like is done for the kids train.

Tot Center, Disc golf
Human foosball could be pickleball
The 3 already listed, the soccer fields, and one of the RC tracks.

Bulk cable and internet this has to stop it is stupid for those coming here to do recreational
things and turn off the screens shouldn't be forced to pay for this. This is a campground those
who want these things should pay for them.

No

Not specifically, but lack of usage should be the driving factor.
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Human foosball (unless they make it shaded)

I wonder how many vehicles PSO has, and whether all are necessary. Since the primary mode
of transportation in the part is golf carts, maybe that should be the primary mode for PSO as
well. Being more visible and interactive with members might be helpful for the reputation of
PSO role also.

Cut 50% of programs, based on participation. Too many programs, too few participants.

They all serve a purpose. Just because | don't use it doesn't me someone else doesn't enjoy it
Disc golf

Human foosball

Human foosball, phase 3 disc golf, tot center, soccer field

Human foosball needs to goas well as tot center.both hardly used and are germy

We love the foosball for my ladies trips and the tot center is great during rainy days!

Anything with low participation

Replace human foosball with a new dog park.

Human foosball, tot center, The amazing race-that activity has such a small number that can
participate and requires at least 30 staff to run it. | also understand the need to expand
breakfast service, but if the dairy dip is going to fill that slot, they need a much larger staff.
Some of those kids are working 12 to close at least three days a week which totals 36 hours
plus a breakfast shift. We shouldn’t expect that of teenagers. Also, | understand the need to
control a budget, but the activity scheduled this year seem pretty lame. As far as | am aware,
there are no big events planned with an outside company needed. That means really fun things
like the foam party and having battle GR are not offered this year.

Non member camping

Human foosball

Tot center

Human foosball, disc golf, horse shoe pits
Foosball

The committee should look at what cost can be removed more than amenities that have low or
no cost to maintain. (ie. human foosball, disc golf.

Disc golf in phase three shud be removed and more overflow parking needed
Human Foosball, Tot Center

Convert some tennis courts to pickleball

Foosball, tot center

Human foosball, phase 3 disc golf

In 5 years here | have only seen once anyone playing foosball

Human Foosball, Tot center

Disc Golf, | have never seen anyone using it.

Do any of the examples cost Sandy Pines much money on an annual basis? Human Foosball
is more of an eye sore and | never seen anyone using it on the weekends. Does the park have
studies or keep track of the activities that are most and least attended? While there are a lot of
great ideas to try and get members involved, if only a few are participating in an event, it
should be considered for discontinuation the following year.

Human foosball - add a fenced in park

Human Foosball
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Foosball

Tennis

Dog park

Toy center

human foosball, Gaga pit, tot center,

The three examples mentioned above.

Human Foosball

Tot center and human foosball are both easily removed.
phase 3 disc golf.

All of the examples of they are creating overhead that is not being utilized or taken over by
someone else. I'm all for someone organizing events and getting permission from the park to
do it in an area but not the park funding the activities.

| would prefer not eliminating amenities.

Human foosball,gaga ball courts

Human foosball

Human Foosball, Disc Golf, Tot Center, Golf Course, Train Ride, Teen Center

Human Foosball - eliminate (rarely used) Phase 3 Disc Golf - replace with nature trail
expansion but maintain the area

All that you have listed above

Rc car track. Replace front one with covered pickle ball courts
All three mentioned above, human foosball, disc golf, tot center
Phase 3 disc golf

Human Foosball, TOT Center

Human Foosball

Human foosball, Phase 3 Disc Golf

| don't have the data to know what is under utilized.

Phase 3 outdoor exercise equipment

All the above

Phase 3 disc golf

Human foosball, phase 3, non pet friendly beaches

Tot center, phase 3 disc golf. Human foosball might get used more if it was moved to a
different location like by the basketball courts. The location of the human foosball is not a
great location. That area could be made into an overflow parking lot. Move the drive in movie
nights to August and September. Nights are darker earlier for littles and a little cooler then.
Trick or treating at peoples lots instead of the chapel.

Why phase out? All are in place and cheap to keep
Disk golf and tot center
No one maintains the phase 3 disc golf. Might as well phase it out, if you can find it

Human Foosball. Food trucks. (They need there own spot. Maybe by the flea market or soccer
field. Disk golf.

Human football, tot center,

While difficult it may help to do a utilization study to understand what is not being
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attended/used - tot spot, human foosball do come to mind

Human foosball - dirty and no one uses

Foosball, phase 3 walking trail, Gaga ball pits,

Indoor pavilion, tot center, restaurant, human foosball, Public safety officers
All of the above examples

LOV THE NICE LIBRARY

Human foosball. Phase 4 tennis courts

Rc cars and replace it with another pool

Our public safety, security, rangers or whatever anyone wants to call it need to be streamlined.
We've had too many chiefs and not enough indians for too long. This was never intended to be
a revenue source, nor should it ever be.

Whatever event gets the least amount of attention/attendance
No ideas
Yes human football.

I do think we could use the football space better. If we update Phase 1 building that would also
eliminate the Tot Center

Getting rid of human foosball is great and converting some of our empty tennis courts in
pickleball courts would be great

Human football is rarely used.
Human foosball, tot center

Which of these aren't utilized? Take a survey on all amenities and collect data on use/interest.
The resturant's food could really use some improvement. Quality is just terrible. Do something
different.

Phase 3 disc could be good. Rec depart was to maintain | was told yet they were not aware
with the high turn over of staff. How about promoting it.

Human foosball, goggle ball,

Foosball, Gaga ball pit

Human foosball, soccer field

Golf course.

Human foosball, tot center, archery

Human Foosball

| think we can do without the phase 3 disc golf and the tot center
Human food hall. Seldom used.

Usage counts would provide some guidance in this area.

Human Foosball, Disc golf & tot center

Human foosball, rarely used if ever.

Things that aren’t getting expected use.

Soccer Field gone! Sell the Golf Course! Human Foosball complete and utter waste!
Football food ball

Tot Center

Race car track.

53/68

7/1/2025 9:23 PM
7/1/2025 9:20 PM
7/1/2025 9:15 PM
7/1/2025 9:14 PM
7/1/2025 9:09 PM
7/1/2025 9:02 PM
7/1/2025 9:02 PM
7/1/2025 9:01 PM

7/1/2025 8:57 PM
7/1/2025 8:53 PM
7/1/2025 8:47 PM
7/1/2025 8:16 PM

7/1/2025 8:01 PM

7/1/2025 7:52 PM
7/1/2025 7:47 PM
7/1/2025 7:29 PM

7/1/2025 7:20 PM

7/1/2025 6:48 PM
7/1/2025 6:45 PM
7/1/2025 6:41 PM
7/1/2025 6:39 PM
7/1/2025 6:37 PM
7/1/2025 6:34 PM
7/1/2025 6:31 PM
7/1/2025 6:24 PM
7/1/2025 6:23 PM
7/1/2025 6:23 PM
7/1/2025 6:20 PM
7/1/2025 6:19 PM
7/1/2025 6:16 PM
7/1/2025 5:57 PM
7/1/2025 5:53 PM
7/1/2025 5:50 PM



183
184
185
186

187
188
189
190
191
192
193
194
195
196
197

198
199
200
201
202
203
204

205
206
207

208

209
210
211
212
213

214

Sandy Pines 2025 Long Range Planning Survey

human foosball
all three of those
Change a few tennis courts to pickle ball courts

The park should look at the cost to offer amenities to the number of people who use it. If
human foosball is a minimum cost and minimum use then leave it. But if it's a high
maintenance cost to the number of people who use it, get rid of it.

Tot center golf course why do people who don't golf have to pay for that amenities
Horseshoes

NOT TOT CENTER. PLEASE KEEP THIS

Human Foosball. I don’t think I've ever seen that used.

Tot center

Human foosball, tot center

Tot center

Human foosball, softball field

Rec activities and tournaments that consistently do not draw participants.
Foosball, disc golf

| don’t even know what the tot center is and | have littles so maybe this could go! | don't often
see people playing disc golf, maybe see how popular that is and assess whether or not it is
even costing anything to keep it up. | also think moving the rentals of the paddle
boards/kayaks to phase 4 beach could be something to consider. | don’t know if these get
used often for where they are at. If it's not a possibility to move them, maybe assess whether
this is even worth it to have?

Tot center provided the only entertainment for my grandchildren on a rainy weekend.
Disc golf. No one ever there.Add nets to foosball to keep ball from In play.

Dog park, human foosball,

Human Foosball

Tot Center

No

Football and disc golf one would assume has very low cost to keep up. Tot center might need
a non issue with possible pavillion tear down.

Human foosball. Phase 3 Disc Golf, soccer field, move the ropes course,
Tot center

Things that | rarely see people using: Tot Center, Phase 1 Pavilion (unless revamped with a
new purpose), Human Foosball, library, RC course

The tot center is my kids' absolute favorite place and we would be SO sad if it were phased
out!

Human Foosball can go.

Human Foosball in exchange for more pickleball courts

They are not in the way, why eliminate them? Unless there is a plan to add something notable.

Human foosball, 9 square, basketball court by splash pad

Agree with human foosball and phase 3 disc golf. Another pickleball court or a nice small dog
dog park could go right there where the human foosball is!

Human foosball - tot center
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Get rid of human foosball but keep disc golf

| think the total center is a great idea but im not sure if it's used often enough? Or advertised. |
didn't know what it was for my first couple years. How can we donate toys? What are the
hours?

Human foosball

Human Foosball

Human Foosball nobody uses really

There needs to be a shade canopy for the Human Foosball or move it to a shady spot.
All 3 of those | have never done.

Golf course. It was supposed to be self funded after the initial investment. That was the
agreement in the proposal that was passed. It has cost the membership more money each
year to maintain it. Why do we each year want to take away minimal upkeep items but yet
dump thousands into the golf course. Maybe the membership need to pay more for a round of
golf or they need to buy a membership the the golf course.

Human foosball, disc golf, tot center, color run, move diary dip into one of the already buildings
and remove!

None

Human Foosball - Never see anyone out there.

human foosball, Phase 3 Disc Golf, Tot Center, Soccer Field

Human foosball

Phase 3 disc golf, soccer field, reduce size of horseshoe pits,

All of the above mentioned

Human foosball, shuffle board, Gaga ball, horse shoe pits - | don’t see any of these used.
Foosball

Human foosball, disc golf

Human foosball can be removed. Maybe a second output golf area in the phase 2 pool area.
Basketball court in same area

Human foosball could be utilized as something better. Keep the tot center.
Human foosball

| don't see the human foosball used that often.

Human foosball

Tot Center

Tot center

Human foosball, reduce number of guards/PSO officers.

Human Foosball. | never see anyone using it.

| have only seen human foosball used once. If there is cost associated, maybe consider
eliminating.

All of these
Human foosball
Foosball, capacity at pools

Human final, tot center, library
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Q10 Volunteer InterestWould you be interested in volunteering your time to
support Sandy Pines?

Answered: 443  Skipped: 221

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 38.37% 170
NoO 61.63% 273
TOTAL

443
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experience that could help Sandy Pines?

Answered: 119  Skipped: 545

RESPONSES

While many have skills - they also have jobs. The park heavily relies on those that are NOT
currently working which is great for those who are retired but a lot of people still work & really
just want to come there & relax and unplug during the weekend when they are off work. The
park is great & honestly offers a lot of things (maybe too many?) Strive for a nice balance of
action & then maybe just more basic events like potlucks in phases (or divide up the phase)
and have a group bonfire at night or something else that doesn’t cost a lot but brings people
together.

Artistic

Organizational skills.

No

Yes, trades (HVAC and maintenance)

| served as the library chair before, and helped with Rec, but do not currently have time to get
involved.

| can help volunteer next summer.

Firefighter

Teacher. | could plan and hold story time or craft activities for young children.
I am a good cook and a behind the scene introvert, task-oriented person.

| volunteered for many years already

| cook, do dishes, and can read a balance sheet like a story. It might be fun to volunteer for
the poker run too. That's a very nice and well attended event.

Already involved

No

No

I work in IT but | also know construction.
Not at this time

Sales

None. Still working full time and have little time to enjoy Sandy Pines. Sometimes it is so busy

and unruly that it is better to not even come out given lack of fun activities and the chaos that
occurs on the weekends.

Maybe offer a Spanish class (for fun!) but right now I'm only here a month and then go back to
Mexico. In a few years we'll retire and spend the summers here

Already volunteer

Finance, business development, fundraising
none

Getting too old.

I am an electrical engineer by trade, | doubt that is helpful for the park, but if it is, let me know.
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Q11 Your Skills & TalentsDo you have any special skills, trades, or
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No

X

Common sense leadership
Marketing, social media.

Randy runs a garden center and could deliver flowers to members only on friday or Saturdays
(pending when he comes up) if they order/pay in advance online

May be interested in volunteering in the future but not at this time.
Not at this time
Manager , engineer, sportsman, very mechanical

Administrative

| have a painting company. We also do parking lot striping, pressure washing and epoxy floors.

No
Carpentry. Leadership

There may come a day when I'd be willing to serve on a committee or the board, but at the
moment my approach is to obey the rules, not complain, and enjoy the park as a member. I'd
be happy to help pick up trash around the park though there must be some good volunteers
already doing that.

I've been a member of the park for 53 years. | find rest, relaxation and enjoyment at Sandy
Pines. | don't want any of that to change with responsibilities or politics.

Mechanical (HVAC) Commercial Construction

Former lifeguard and recreation involvement, unfortunately family commitments make time
available difficult. Managed large teams in a work setting in safety systems. Spouse (other
member) has security systems background.

Administrative, probation/enforcement, maintenance, and engineering.
No

No

Administration & organization. Tech savvy.

Maintenance

Maybe after | stop working full time

Not at this time.

We are only in the park about 4 months so not sure volunteering would work for me.
12 years in food service. Excellent negotitor, organizing events

No

not licensed but have mechanical skills.

| was a nurse for over thirty years and have managerial experience
Maybe in the future. Just not available enough at this time.

Nope

Computer operations, backup, repair and recovery

No

Event planning

Accountant, CFO, Technology hardware, CIO
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Negotiations, running large events, etc.
Not really. Former math teacher. Had worked in the church library for several years.

| think | could be useful in the library year-round as | live in the condos and stay here through
the winter.

I'm on the fire department of the park ever decided they wanted/needed an in park response
network. A way to page out specifically for medical, fire, or drowning. Would be nice to have a
dedicated cart with equipment and gear and trained individuals to render aid prior to the
volunteer departments getting there.

| think everyone should be asked to volunteer a certain hours per year to help with
landscaping, kids programs, ice cream shop, etc. Maybe there are adults that are qualified to
do lifeguards when the high school/college students are not available.

Finance, Budgeting, Planning, and Safety/Security
Administration
N/a

I'm a now high school history teacher. Previously | have a background in sports photography
and college sports public relations. | ran social media accounts for Cornell University athletics.
| would love to take photos at events and help grow social media engagement.

Hospitality admin sales tours
No

Accounting | was on the parent teacher organization for my daughters elementary school and
ran a few fundraisers.

Electrical (Polaris electrical service employee)
Customer service

Professional tile installation

No

Many. Senior staff and administration need to hear all criticism and respond to very little of it.
Immediate defensive responses show that you're not willing to consider the potential for
improvement.

Commercial construction background. Knowledge of contractors and construction practices
No

Garden designs

Accountant

| am a retired teacher, so | could tutor kids or read to younger children. | can clean up seaweed
and garbage off beaches. | could help shelve books at the library.

| am a tax partner at a large CPA firm with over 14 years of experience in accounting and tax
Over 75. Can only give directions

Synthesize information/competing interests, communications, negotiations, creative problem
solving, critical thinking

No
Help if theater program established
| can balance a check book!

Management, staff development, fiscal management, strategic planning, board development,
fundraising and grant writing.

Am on RAC committee...clerk.
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I am 81 and unfortunately past volunteering

Yes, and | am using those skills.

Board of director experience. DPW experience in roads, parks, forestry, fleet and sanitation.
40 years in Facility Maintenance Management

gardening

yes just too busy renovating a condo this fall and working full time

Website development, email marketing

This is my third summer working for Sandy Pines Recreational Staff, so | can communicate
well, learn quickly, and work persistently.

| am physically unable to do many things.
Not really

Restaurant, business legal

No

Too old. 75+

| just have lots of ideas! | have too many young kids to volunteer my time right now, but I truly
enjoy the heart of what Sandy pines is about.

Landscaping
People skills. Good communicator. Help updating, repairing, painting, etc Office work

My daughter is interested in renovating our old motorhome into a traveling dog groomer facility.
We see many people asking where they can get these services. She was salon manager at
PetSmart and is now the assistant manager, but she would like to have her own grooming
business. Where could she set up on-site and how would she go about doing this there?

No, we are selling, in part due to high costs and so many rules.. it is too corporate and not
affordable family place any more. ¢&2We are on SS pretty much.

Tree knowledge: | managed 57 acres over a 40 year period. | am a retired stained glass artist
and am willing to donate my completed projects as a fund raiser

Quality management / Building maintenance manager
Not particularly other than my love for Sandy pines....
RN - first aid

Can follow direction(z)

No

Not really. Still working full time so | come here to relax and enjoy my time with family/froends.

Maybe

financial skills if you added a fundraising team

Fundraising

I work with the schools as an audiologist but have other skills as well.

I'm a Realtor and could help w/ideas to share w/seller to help get home ready to list w/Sandy
Pines?
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Q12 Final CommentsDo you have any additional feedback, thoughts, or

ideas to share with the Long Range Planning Committee?

Answered: 175  Skipped: 489

RESPONSES

| think the park currently offers plenty of activities and if you're gonna add more, you should
remove 1 item for 1 added instead of just adding to the budget and that will keep costs down &
interest high. **Make a different designated area for the food trucks so that we don’t have to
give up an entire guest parking lot for that.

Please no speaker in Raiden areas

Good luck, this isn't an easy task and you'll never please everyone. | would suggest
implementing projects that benefit the most individuals.

We greatly appreciate the staff and the wonderful opportunities we have in the Park
Thinning trees in the green areas is a high priority for me.
Please try to keep Sandy Pines simple and affordable for young families.

| think it's important to take better care of the assets we currently have rather than always
trying to find/build something new to spend money on.

Manage cost/expenses and keep Sandy Pines affordable...too many $ increases recently and
asking for more $ including guest/train/assessments/pumpouts

Rec needs to be restructured so it can be run more efficiently. Happy Shack, Dairy Dip, and
the cafe should be its own Food Services department with a director in charge and the staff

could work in all 3 places if they choose. Lifeguards and monitors should be separate from Rec

as well with its own director. Then, the Rec director position should be in charge only of actual
Rec events and activities. There are currently a lot of people unhappy about how this
department is run and | think the problem is that it's structured to be three departments in one
with one person expected to run all three and that’s currently not being done. It's too much for
one person to effectively lead.

Keep up the great work! Wish we could somehow encourage folks to attend/listen to meeting

to fully understand what’s involved in managing this Happy Place! And remind them to read the

rule book! Thank you!

| feel that people that have residents on Fairway Drive and adjoining circles,should be able to
purchase a Sandy Pines membership as the Condos do. There are many people that live there
that would be interested. More money for the park!

A inviting pond and welcome sign where sandy pines bushes removed...otherside of dam.
More small cabin rentals...currently none in phase 2...maybe rental 868 could be cabin

| would love to see more chairs at the pools. There’s tons of open spaces to add more chairs.
We don’t go on the weekends because nothing is ever available.

We need to keep this park family friendly! It is not a retirement community the the Villages in
Florida!

Maintaining what we have with the funding available and build new and better when funding is
secured. Large expenditures should benefit a large portion of the membership, not 1-2% like
that new truck track in phase 4.

The whole park should be run by volunteers. If you cannot have a full 6 months of services
and events for us, why should there be any full-time employees. The board needs to publish
their meeting notes online like they use too, not just videos. We as "owners" have the right to
know about each and every trailer sales transaction. how much, who sold, who bought. Every
position and salary should be published as well. The park has lost its personal touch. There
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should be an online table listing of all incidents from the rangers. What is published in the
newsletter is hard to track and follow.

Have more food trucks but not have them pay percentage of what they earn. It's to bring
people together not make money.

After you get the report and suggestions of the company hired to prioritize needs, | would be
happy to brainstorm what’s first and how to tell/sell it to the members So they’ll happily help
fund it. It's a tall order.

Second entry gate for members only, phase 3

You need to spend less, save more and lower the cost to members. Need to get rid of cable
and get us option for internet only.

No

Let’'s remember this is a camp ground, not a 5 star resort. Maintain what we have with
improvements. Too easily thus place will no longer be affordable if we adding amenities. Let’s
get back to making our own fun. The health of the lake should be the top priority!

Use our resources wisely. Do upkeep don't replace unless it's falling down.
Great survey. Please report results. Thank you fir your service.

Keep the tot center. Lots of families use it

Laundromats in all phases.

Many individual sites have too many people on them at times (especially holiday weekends). It
is a strain on our parking, staffing and PSO officers and is taxing our resources (power and
wells). Wish that those who pay for memberships would consider this when they invite
everyone they have ever known out to our Happy Place. Perhaps SP should look at and limit
or charge more for how many Associate/Grandchild memberships are allowed per site.

I know | mentioned the indoor pool a few times. Michigan has such unpredictable weather, and
we could encourage local schools to use it as well.

Do not buy up any nearby property for golf holes unless there is a true money making plan.
The golf club house area could be a perfect site for a restaurant for Sandy Piners & public too.

| think the adult pool needs 10-20 more lounge chairs.
Thank you for helping!

Have we (sandy pines) ever thought of having free or low cost picnic days for our
communities/neighbors to introduce them to our park

Please tale the time to review the new report for the Pavilion. Please do not take the current
president’s word for the need to replace. Ask people in the building trades to review the latest
report. The pavilion is a beautiful building that meeds to be saved.

| have heard multiple instances of families selling their place in SP because their kids "aged
out of the activities". This means it is very important to keep the teen age group engaged with
exciting activities that keep they wanting to come to the park.

No

Need additional care of green spaces. Some are quite unsightly. Would like better pricing for
dead tree removal on sites

X

Fencing int the drain field behind the ball field would make a nice dog park, and keep people
from driving on it.

Focus on family fun, safety and giving people grace.

The laundromat in phase 3 does not accommodate members and all the campers. Worse when
camping is full

We appreciate everything that you do! Please be sure to represent the less fortunate members
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and members that are single parents that just want a safe place that they can enjoy with their
kids. Sandy pines is about making lasting memories with family and friends. Not about the
store, restaurant, mail room, or other luxuries.

You are doing a great job and i know things take time and money. Keep up the good work.
Tough to please everyone. Just listen to the feedback of members.

Stop trying to build new structures. Repair and maintain existing to the best of our ability.
Great job on survey. Thanks for giving us a place to voice oyr thought

Park is a great place. Most important thing is to maintain and upgrade the facilities we have.
More lounge chairs at pools. Current amount is a joke

All'in all SP is a good value for what we get. It just seems like sometimes we are nickeled and
dimed with extra costs.

Though some are against additional signage, | think more specific signage noting dog rules in
the park and on beaches needing to be leashed at all times and no alcohol off your lot need to
be more visible and more rigorously enforced even if just by warnings.

As a member with teenage kids and full time work responsibilities it isn't always possible to be
at board meetings or to volunteer. Having part of the footprints dedicated to these committees
and periodic updates from each throughout the year would be helpful and improve transparency
in what is being discussed for the park. Funds should be focused on what makes sense for
continued growth and improvement for the park, not oddball, that seems neat' ideas or pet
projects.

Bring back the identification of ” Park Rangers” not PSO’s. This is a campground, not a gated
community.

Replace kids splash pad with lazy river, as it is too cold and not used
Thanks for asking the membership for ideas

Increasingly Seniors are being forced out of the park because of costs. Find ways to keep
costs down for Seniors.

Reduce the rule book. Consolidate some of these rules and get rid of some rules that no longer
apply.

Why not reduce the number of vehicles used by the PSO and replace with golf carts.

This survey is very poorly laid out, and the listed projects sound like they are happening at
someone whether members want them or not. Do we really need music at the pools...
absolutely not. People have different tastes in music and loudness of it. Most people use air
pods for their music anyway. Do we need pickleball racket rentals—no. You need to deal with
real issues like kids taking over the roads on their scooters doing u-turns, passing golf carts,
cutting golf carts off, not obeying traffic laws. PSO is never out patrolling and setting these
kids/families straight on what's acceptable/not acceptable—absolutely no accountability!
Someone is going to get seriously hurt or worse!! Kids should be at least 12 or 14 to ride them,
clearly marked sight numbers, wearing helmets, and tested like for golf cart permits.

A 5k or similar race/run, charge to participate but receive a shirt. See Zeeland zoom for an
example. Spread out the garage sales, one phase per weekend, and rotate the weekends each
year.

Seems like our "Happy place" is diminishing. Seems to be a lot of negativity around the park
and membership input, thoughts and concerns are no longer important. Seems the thoughts,
ideas, of a few are more important than the masses. Seems like a religious cartel...seem nice
but hide nastiness behind the cross. | hear people talking about this more and more...not good
and have us, and many others, looking into options.

1) keep focusing on long term infrastructure (keep improving and maintaining what we have)
and realize every additional CAPEX project will need maintenance, repair, and replacement
budgets to support them. 2) Engagement and environment, keep up the efforts to positively
engage children/teens/young adults... these create more than just a good time/memories, they
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will be future members who will make time and financial investments to keep strengthening
Sandy Pines.

Again- well water pumping into the lake instead of dirty creek water for the cow pasture. We
would be able to treat our lake less.

See notes above.

Focus on our lake! Please please please without or beautiful lake we won't be very happy
campers!

Consider installing more boat docks
No

Live within your budget. Sandy Pines wants to please too many people, who only want to
complain when their personal agenda isn’t being fulfilled.

Convert some of the existing tennis courts to pickleball

Wristbands for members and associates for all amenities. So many per family. If lost a $20
fee.

Please police the electric scooters and bikes.they need to have licences,made to follow speed
rules,stop signs,age limit.they are scary

Please consider adding a second dog park on the other side of the dam, closer to phase 2. |
have met many friendly people and their dogs at the dog park, but | rarely go now because it's
unkempt, dirty, and dangerous. There is a long, sharp wire sticking out of the ground, and if a
dog were to get too close to it while running, it could cause a serious injury and maybe even
death.

Thank you for the survey and time in asking our opinions.

| never understood why there are so few chairs in the adult pool. There are room for many
more. Whatever the listed capacity is for the pool that's how many chairs there should be.
Anytime | go to a nice resort. There are always several rows deep chairs around the pool.

Thank you, and | appreciate everything that you do

Extend the hours of the phase 3 pool. It is unfair that pahse 3 residents cannot enjoy the pool
as long as the waterpark.

No
Just to have some rules in place for scooters [, in the park

Need a new safer area for kids to fish now that there is rock at the dam. Im too concern that
my Kids will trip and hurt themselves. At least allow fishing from the docks please.

Seating at the beach across the golf cart bridge would be wonderful
PLEASE more pickleball courts!

Bathroom near flea market and pavilion, better utilization of north building and land around it -
additional splash pad, MORE OVERFLOW PARKING

Would love to see the sad little park by the phase 3 pool put to better use.

The park needs more transparency. All | see is "Attend the board meeting". It's 2025, we
should be able to communicate clearly and easily to all members of the park without needing
to be at an in person meeting. Having the live video feed has been a nice improvement. | think
transparency and communication can still be improved. This survey is a good first step. A
follow up would be to publish the results and next steps.

QUIT HAVING SO MANY FRINKING RULES! NEVER ENDS!

Re-look at storage structure maxes per lot. The 200 sq ft max is pushing it with today's
storage needs.

Please consider removing counting people in the pool and 1 hr limit as it was before covid.
Most people are not swimming. Michigan law for life guards is 1 to 75 ratio. A family with a few
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different aged kids has difficulty coordinating a 50 min swim with different nap times at a
precise time of 10 till the hour. Can we put current pool rules on a survey?

Thanks for all you do!

More pickleball courts, bring back surfing, lake improvement ( it's our biggest asset) and
MANY families have been cut off from a wonderful activity

Major concerns with dog park expansion

As members for over 40 years, we couldn't be happier with the services from all employees at
Sandy Pines! Keep up the wonderful work!

We are a young family that bought in Sandy Pines without any other family or friends in the
park. It would be really nice if there were ways to meet other young people with young children
in order to build connections.

Members need to stay informed and read information provided through official channels

Thank you for volunteering your time and energy to ensure the long term health and well-being
of Sandy Pines!

Just coming from the safety aspect of it and my knowledge of the fire department. If there ever
is a legit fire in the park | believe multiple units will go up prior to the fire department arriving.
That being said in a long term solution it would be lovely to see a couple fire hydrants to be
utilized and opened up by public safety and shut down when not in use. Easy and speedy for
the firetrucks (who will have a difficult time navigating the tight streets anyway). Even a pickup
truck with a large tank and small pump would be quicker and safer in my opinion.

The cable TV commitment is ridiculous in light of the streaming options. | haven't used the
cable since it has been implemented. Why can't we opt out? | think maintaining the park to a
high level is vital, coupled with adding amenities. A fishing area would be fun. The 1 hour swim
limit when the pool capacity has been reached could be extended to 1.5 or 2 hours. Thank you!

We like our campground please keep it campground don't or commercialized.

If I were to follow the replacement times for infrastructure at Sandy Pines, | would have
replaced my primary residence at least twice by now.

Continue to maintain our top amenities e.g. lake and golf course. We appreciate management
and board members/committees for their tireless efforts to make Sandy Pines a great place to
come and unwind.

Thank you for sending this and proactively planning for our future!

We love Sandy Pines. | think these are great questions to ask and hope you get good
feedback. | especially liked the question of what should we discontinue. I've never really
thought about the under utilized resources that the park must continually maintain.

Generally wonderful place
N/a
Thanks and good luck with the upcoming capital proposal

| tried to volunteer for the last golf cart permit tests but never heard back about if | was needed
or not. | would love to volunteer, but much better communication is needed. | would really like
to see more communication and social media presence for recreation. Amazing Race was cool
last weekend but there was zero ways that spectators could get involved and the woman
running it had an unwelcoming attitude. There should have been lots of hype and it would have
been great to see photos from it and to find out who won. It was a missed opportunity. | would
love to see photos posted from all of the events, more people would get involved. | would be
interested in helping improve the outreach and social media presence. If the social media
engagement increased, that would allow more relationships with businesses to raise money
with advertising. Please feel free to reach out if | could be of assistance.
Lindseymechalik@gmail.com

The lakes beaches need to be protected. Swim areas keep shrinking. The lake committee
seems to be dominated by boaters. Please protect lake for swimmers too

Thanks for being on the committee.
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Sandy Pines 2025 Long Range Planning Survey

Charge for people to use the electric bikes and scooters. Just like when mopeds were popular

Stop nickel and diming membership. Only members who participate in certain events or
amenities should be paying - not the entire membership.

Keep yearly fee in the same range and not keep going up

I am very grateful for our park and all of its amenities. | don’t want the cost to ever get so high,
families have to leave because it becomes too expensive. When considering cost, please
remember some of us come from far away, so we don't just have the cost of being in the park,
but travel costs to get to our Happy Place too. Our family can’t afford the costs getting much
higher.

Petition the state to create a new classification for an RV park like Sandy Pines allowing
modified park models and no permit fot boat docks.

Why offer a fishing dock when the lake committee is already suggesting one to the board?
Just moving to the food trucks to a different area.

How about a Sandy Pines App for our phones? Would make signing in guests easier, pay our
bills, and could even sign up to volunteer for things on the app.

Communication from admin to members needs to improve.
Please add more lounge chairs to the adult pool

Tks for making garage sales on lots only

Bring back the golf cart trail.

A new ice cream shop with a big patio or a quality outdoor restaurant, then have a water taxi
pick up people from different spots on the Lake and take people to it.

No
Keep open for ideas

I would like to see an expansion in phase 3 pool. The park seems to get busier and busier
every year

Sandy Pines App
Please keep boating as is right now or even add back surfing....... -/

We don’'t understand the need for some of the things because we don’'t use them so it’s hard to
prioritize things.

Old management was too focused on money!

There are lots of anctivities and events for kids. Need more activities and events adults. There
is an activities director for kids. Is there one for Adults of all ages?

Why are there so many empty rental lots especially on Sundays? You are doing a poor job
marketing. You should encourage renters to increase the nights rather than have so many
empty lots. Maybe a one night rental to new people who are not aware of our amenities and
staying the day at SP instead on leaving to early on Sunday when they could enjoy the chapel
and amenities

The park trailers are getting out of young families price range. Is there any control to this?
People are purchasing only to flip given the high return. Also any expansion to the lake? How
about cutting no wake area back some to relieve main lake area traffic.

Would like to see something more done about people long term parking in the convenience
center parking lots during the day. We have had to drive to numerous convenience centers in
order to find a place to park in order to use the bathrooms on busy weekends.

Emergency Medical and safety training for all that would like to know what to do and how to
help in an emergency.

Bingo is missed!
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Sandy Pines 2025 Long Range Planning Survey

it seems that more and more is places on requiring permits and fines and fines and permits
and fines. That stops being family friendly. To require a salem permit and sandy pines permit -
| cannot think of another instance where if you had to pull a permit from the next level up the
food chain where you still needed a local permit. seems like a lot of added rules versus
parents taking responsibility for their kids

Keep a leaf blower at the recreation center that workers can use (or guests) to blow off the mini
golf course holes on many days when the bark chips are covering them! I like how the score
cards/pencils were just added outside. The course is very nice.

| think paying for visitors should be spread across all residents and added to annual costs.
Cost sharing which is already done in some areas.

| think we should have a pump out program that would go from the second week after memorial
weekend until October. Most of the Park is not here and you are pumping air when you have
earlier pump out programs.

Survey way to long
Thanks for the work you do.

The park is beautifully maintained. | do feel like the workout room is in poor condition (tattered
benches and broken equipment) and needs some attention...

Put in a Lazy River

We need to pay off debt, instead of finding new things to raise additional funds and spending
money on.

Always change or rotate fun activities. Plan activities that can happen even when weather is
poor

need to address the sudden over exuberance in ticket writing and rules that seem to be a little
over board.

Thank you for serving

We have been at Sandy pines for 28 years and have paid for tarred roads, electric upgrades,
water park, golf course and north shore by all the special assessments that never go away and
that others enjoy who have never paid for them. Charge a special recreation fee to renters.

Another adult pool,you can't swim in the pool because the older people stand around and chit
chat with each other

Thank you for making Sandy Pines a better place, can you look into the recreational
department though because many of the staff there are so entitled and it's affecting their
relationships with others in the workplace and causing some teens to decide against working
there.

| think there should be an audit to find out what happened to the three year assessment to
repair or replace the Phase 1 pavilion roof. Where did that money go? Members need to know
where that money went.

My biggest concern is the lake level through the summer. It appears the pumps are working
overtime but can’t keep up. Additional ,more efficient pumps may be the answer. To help fund
those pumps to keep the lake at a more desirable level through the summer | might suggest
increasing the boat sticker cost to help offset some of that cost. It's July 1st and the lake
seems way lower than normal. What's the lake level going to be in another 30 days? As we all
know the lake is our biggest asset.

Communication must continue to improve. The audio on board meetings been great. Long
range planning communication like this survey is good.

I'd love a way to get know families and have meetups/playdates. Also | think a directory is a
great idea!

Add an am and pm poker run. It's getting way to big for everyone to get to seven locations and
back to the golf course if you have a good hand. Or extend the time to 5pm instead of 4pm.

Add an activity recreation survey and maybe a committee.
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Sandy Pines 2025 Long Range Planning Survey

As we in the condos pay the same dues as park residents, | would like to see more support
from the park, ie: maintenance (plowing, mowing of some green spaces, etc.)

An official "welcome to the park" person(s) After new sales, maybe a stop in visit, additional
information to help navigate the rules, property usage, any questions that might have been
missed or needed since purchase.

Please keep spraying for mosquitoes!
The chapel needs a long range vision for staying alive. It's really geared to 75+ currently.

Convert phase 1 Pavillion to the ice cream shop and restaurant. Then use the multi million $
NS building for Pavillion activities.

-Love the new pool in Phase 2; thank you for adding it!! -Love the waterpark & pool in phase 4.
Upgrades/maintenance to the splashpad would be good. -Ramping up the rec area in Phase 4
would be fun - adding a rock wall, water obstacle course, volleyball court, in addition to the
existing ropes course, playground, tennis courts would make it appealing for families/kids of all
ages. Or maybe these things could be added over by the new phase 2 pool.

Awards for members who do extraordinary things to beautify their lots and park models,
Sponsor competitions for best food categories.

Less grumpy PSO- less speed traps The workout room needs cleaning on a regular basis- it is
gross!

Change can be a good thing or a bad thing, and sometimes new rules and laws are necessary.
What is dangerous is when new rules and laws are made to appease a very small group. Keep
adding new rules to a minimum and keep this park fun, this isn’'t Florida, it's our getaway from
the stresses and people at work.

Sail boat cove needs dredged at opening. So does channel to phase 3

We need to have a president that listens to the members and other board members. Stop the
excessive fees/fines. Ppl want to leave bc of these two issues.

More Pickleball courts would be awesome! Fastest growing sport in our country and more and
more are playing. Gets very crowded with only 6

Dredge the lake and sewer are the 2 biggest things | see. We are so worried about the
environmental impact of our man made lake we forget about the impact for us humans that use
it. Sailboat cove is nasty. Way too much seaweed when | swim in it and it is just muck.
Fisherman seem to get all the benifits. What about us who love water sports and want to tub,
wake board, ski & wakesurf (which was unfourtunatly outlawed)?

Listen to the membership!!!! This is not what you want. This is a campground not your
retirement resort. The membership is made up of more middle age working families not the
retirement age and the committee should recognize that with the planning.

You need to speak with members before you make decisions and people who know the topic.
You have people making decisions that really don't know anything about it.

many members are business owners or folks with business skills - utilize them.more.
Thank you for gathering our feedback.

Work on better relationships between younger families & seniors. This is a family place not
55+.

We should clean up and restore the Nature Trails

Stop increasing rates, At Sandy Pines. For instance, in nine years, both guest passes and golf
course have gone up 133%. This is not acceptable.

| hear everyone saying that with all the rules people are leaving. | don’t mind the rules but
being new to SP | feel so anxious that | am going to do something wrong... | have tried to red
the handbook

Fix the nature trails

Thank you for sending the survey.
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