
Capital Plan
Investment Proposal

Sandy Pines Recreational Community

Member Ballot Proposal  •  2026 Season

Hopkins, Michigan  •  800+ Acres  •  50+ Years of Family Memories



Agenda

• Approach
• Review of Capital Investments (2016–2026)
• Capital Cost To Budget Over the Last Decade
• Budget Impact of Capital Improvements
• Wightman Engineering Workshop Information
• Affordability Breakdown
• Project List
• Q&A



Approach
• Three Years of Research

• Long Range Planning Committee
• Finance Committee
• Lake Committee
• Operations Input
• Cross Functional Team Developed

• Higher experts to evaluate with data-based tools
• Sandy Pines does not have this expertise
• Wightman Engineering hired to evaluate and present data

• No Skin in the Game!
• Member Survey Results
• 25-Year Plan Developed
• Reduced to 15-Years – BOARD OF DIRECTORS HEARD YOU!!!!



Review of Capital Investments (2018–2026)
10 – year Capital Reserve

As Budgeted / Planned

• CC 5 & 6 FEMA Building
• Earthen Dam Tube
• Retail Renovation for Sales Efficiency and 

Appeal
• Rebuild Flea Market
• Path to Phase 3
• Phase 3 – Picnic Shelter
• Shingles Replacement at Security
• Computer and Software Updates
• Compactor Replacement and Fences

• Administration Windows
• Vermeer 555 Jetvac
• Specific Court Replacement

– Additions based on Member majority request

• Phase 2 Outdoor Pool
• Phase 3 Pool and Deck Fence
• Additional Road Replacement
• Mini Golf Course Carpet Replacement
• Fitness Equipment Replacement
• Phase 3 Drainfield



Review of Capital Investments (2018–2026)
10 – year Capital Reserve

Projects Re-directed

• Waterpark Flooring – safety issue
• Game Room Floor – damaged
• Fitness Room Floor – extend life
• Lake Study Improvements – protection of the 

lake
• Playground – ground surfacing
• Pickleball Lights
• Memorial Landscape – (internal talent)
• RC Track – (internal talent)
• Train – (internal talent)
• Retail Parking Lot
• Inspector Truck
• Ice Rescue Suits

• Maintenance Equipment Replacement – under $5k
• Seat Planks
• Tapco port– o –bend
• Gas Engine Compressor
• Robotic Pool Cleaner
• Floor Cleaner
• CNC Machine
• Snow Blower
• Harley Rake
• Pressure Washer
• Acid Barrel Spill Containers
• Steam and Surface Cleaner



Review of Capital Investments (2018–2026)
10 – year Capital Reserve
Projects Held – Removed from Plan

• Kitchen for Pavilion – at Northshore
• Lakeside Pavilion Roof (alternate plans)
• 6-foot Chain-link fence around the park (redirected focus and vision)
• Maintenance Generator
• Replace Chipper
• Waterpark Pool Slide – in future 25-year plan
• Splash Pad Concrete and Equipment - in future 25-year plan
• Waterpark New Toddler Slide
• Dock System – as needed
• Rental Trailer and Cabin Replacement – as needed – continuing in new plan



Capital Cost To Budget Over the Last Decade

2018 2019 2020 2021 2022 2023 2024 2025
Budget 1,787,450 1,425,200 1,100,350 1,647,700 1,282,500 998,000 2,975,500 922,500
Actual 1,777,056 892,789 193,165 2,299,547 985,603 502,165 2,212,353 1,873,530
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Capital Plan 2018 - 2025 (Budget vs Actual)



Budget Impact of Capital Improvements

• Increase in depreciation expense (non-cash accounting expense). 
• Potential increase in property taxes and insurance, depending on the asset.
• Reduction in repair and maintenance costs as older assets are replaced.
• Potential operational efficiencies, such as lower utility costs, less downtime, and 

reduced labor. 
• Possible increase in revenue or member retention if the improvement enhances 

the member experience.





Site Amenities



Pump / Well Houses



Convenience Centers



Convenience Centers



General Buildings



General Buildings













This proposal represents an investment in our shared future — in the safety of our families, the 

beauty of our grounds, and the legacy we leave for the next generation of Sandy Pines members. We 

value your input to help ensure we make thoughtful investments that protect, maintain, and enhance 

the park’s infrastructure and amenities for the future.

Questions?  

Sandy Pines Recreational Community  •  Hopkins, Michigan
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